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Letter of Transmittal and Executive Summary
Name and Address of Proposer:

Waste Corporation of Missouri, Inc.
2211 W. Bennett
Springfield, MO 65807
Phone: 800-323-7548 or 417-851-1900
Fax: 417-832-0650

Authorized Representative:
Kevin O’Brien – Region I
Regional Vice President
417-851-1915
kobrien@wcamerica.com

Contact for RFP:
Max Murray
Regional Municipal Marketing
417-851-1925
mmurray@wcamerica.com

Corporate Headquarters:
Waste Corporation of Missouri, Inc.
2211 W. Bennett
Springfield, MO 65807
Phone: 800-323-7548 or 417-851-1900
Fax: 417-832-0650

WCA Waste Corporation
1330 Post Oak Blvd. 30th Floor
Houston, TX 77056
Phone: 713-292-2400

Statement of Intent and Commitment:

Per the City of Jefferson’s RFQ Number 2808, Waste Corporation of Missouri, Inc., would guarantee the
information contained in this submittal or any part thereof, including its exhibits, schedules, and other
documents and instruments delivered or to be delivered to the City, are true, accurate, and complete to
WCA’s knowledge.  This submittal includes all information necessary to ensure that the statements
herein do not in whole or in part mislead the City as to any material facts. The proposal contained herein
is a firm offer for the initial five (5) year term of the City contract as detailed in the RFP. Furthermore, it
is WCA’s intention to comply with all rules, terms, and conditions of the City of Jefferson as detailed in
the RFP.
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WCA Company History:

WCA was founded in Houston, Texas in 1998, its corporate headquarters is in Houston, and it maintains
a team of experienced, knowledgeable and dedicated Corporate based staff.  As of January 1, 2015,
WCA is providing services to over 550,000 residential, 50,000 commercial / industrial customers and
8,000 landfill / recycle material station customers. With over 1000 employees, (approximately 300 in
Houston and the surrounding area), WCA owns and operates 19 landfills, 16 transfer stations 5 energy
recovery stations and 27 collection facilities in 10 states.

WCA strives to be a leader in the solid waste industry and
holds itself to the highest environmental and ethical
standards. The WCA management team is committed to
creating a company culture where employees understand
and respect the value of protecting the environment and
is driving forward new initiatives such as Compressed
Natural Gas fueled trucks to reduce its carbon footprint.
Across the broad spectrum of WCA landfills, transfer

stations and hauling centers, the company has implemented many specific projects internally to ensure
we live up to the high sustainability standards we have set as a company.  For example, in the Fort Bend
Regional Landfill, the 1,200 acres that exist on the south portion of Davis Estate Road include our
Wetlands project which encompasses 31 acres of mitigated wetlands.  The property has not had any
excavation performed on it and also includes two beautiful lakes.  WCA takes pride in giving back to the
communities it serves, and has been instrumental in recovery and community assistance efforts
following major events such as Tropical Storm Allison, Hurricanes Ike and Katrina, and tornados in Joplin,
Missouri and Moore, Oklahoma.

Having been publicly listed since 2004, WCA was taken private by Macquarie Infrastructure and Real
Assets (MIRA) in 2012. MIRA is a global leader in infrastructure and real asset management with over
$90 billion of assets under management across 24 countries. MIRA invests with a long-term outlook, and
has a reputation for sophisticated asset management, seeking to increase the strength and efficiency of
its businesses through careful investment.  MIRA has invested in 140 infrastructure assets globally since
its formation, is two times larger than the next-largest peer for infrastructure investment, and has
developed a successful track record of investing in 7 waste and waste-to-energy assets globally
(including WCA) since first investing in 2007.

Today, WCA is led by an experienced group of industry experts with over 100 years of waste sector
experience. Collectively, this team has managed large divisions of publicly-traded entities, private
equity-backed consolidators and privately-held family
operations.

WCA has the commitment, the experience and financial
resources that has positioned us as a leading waste services
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company in the Missouri market. WCA is “on the move” to provide the City of Jefferson City and its
residents with outstanding customer service and the best price.

Relevant Developer Experience

WCA is experienced in developing waste-to-energy and material recovery projects and currently has
landfill gas to power plants in Kansas and Missouri, landfill gas to bio methane in Texas and Oklahoma,
and 14 facilities permitted for material recovery in states ranging from Texas, Florida, and Missouri.
WCA is well versed in all conversion technologies and has been working with a number of proven
technology providers to employ some of these technologies at WCA facilities (material recovery facility,
landfill gas treatment to produce bio methane, and CNG plant).

Executive Summary:

Kevin O’Brien – Regional Vice President of Missouri, Kansas, Arkansas, Oklahoma, Colorado, New
Mexico

Kevin is Regional Vice President of WCA Waste Corporation’s Region I and brings over 25 years of solid
waste industry experience. Kevin is responsible for management of 9 municipal solid waste landfills, 1 C
& D landfill, 10 transfer stations, and 15 hauling companies providing solid waste collection, recycling
and disposal services to customers in Missouri, Kansas, Arkansas, Oklahoma, Colorado, and New Mexico.
Kevin’s experience in the waste industry began with various positions at Waste Management including
landfill manager and market area manager. Kevin completed the Missouri Department of Natural
Resource’s Solid Waste Certification course and has extensive knowledge and experience in design,
permitting, constructing and operating solid waste disposal and gas-to-energy facilities. Kevin currently
serves as Chair for the Missouri NSWMA Chapter and has been involved in several local community
projects including waste planning, waste reduction and education programs.

Steve Zykan – District Manager - Northern Missouri

The District Manager for the Northern Missouri Division is Steve Zykan who has been with the Company
since April of 2010. Steve has extensive experience in the waste disposal industry with practical
experience ranging from transfer station operations, hauling company operations, and landfill
operations. Steve is responsible for managing 2 municipal solid waste landfills, 2 transfer stations, and 3
hauling companies providing solid waste collection, recycling and disposal services. In past positions of
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responsibility, Steve has implemented and maintained municipal contract services for several cities. As
District Manager, Steve is responsible for the performance and expansion of the Northern Missouri
Division as well as customer satisfaction, growth, and retention. Steve completed the Missouri
Department of Natural Resource’s Solid Waste Certification training course.

Andy Barton – Regional Sales Manager of Missouri, Kansas, Arkansas, Oklahoma, Colorado, New
Mexico

Andy is the Sales Manager of WCA Waste Corporation’s Region 1 which covers marketplaces in
Arkansas, Colorado, Kansas, Missouri, New Mexico and Oklahoma. Andy’s experience includes over 25
years of solid waste industry experience in various positions across the United States. Andy is
responsible for directing the development of Sales and Marketing initiatives across the Region and for
maintaining relationships with both Municipal and Open Market customers. Andy’s experience in the
waste industry began with BFI and has continued on to include senior positions with Republic Services
and Deffenbaugh Industries including National Sales Manager and VP of National Accounts. Andy has
completed numerous continuing education courses ranging from those specific to the waste industry to
those that support the development of programs to support
customer satisfaction and revenue growth.

Max Murray – Regional Municipal Marketing Manager

Max Murray has been involved in the waste industry for 40+ years,
beginning as a helper on the collection truck in a family owned
business. Max was the third generation of his family to be in the waste removal industry and was an
owner / operator of the core Springfield waste business originally purchased by Waste Management in
1987 and subsequently sold to Waste Corporation in 2000. Max has filled various roles throughout his
waste career ranging from driver/owner, Operations Manager, Division Manager, and Sales Manager.
Current responsibilities include Regional Municipal Marketing Manager responsibilities. Max has been
responsible for marketing everything from commercial & industrial services, to Landfill and Transfer
Station services, as well as participating in Municipal Bids throughout Missouri.

Ethan Shackelford – Regional Director of Engineering and Compliance

Ethan Shackelford is the Regional Director of Engineering and Compliance for Missouri and Kansas.
Ethan graduated Missouri University of Science and Technology with a Bachelor of Science in Civil
Engineering in December of 2012.  Over the year Ethan has managed several construction projects as
well as maintained compliance for all sites through the Missouri Department of Natural Resources and
Kansas Department of Health and Environment.
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Brian Wilson – Regional Safety Manager

Mr. Wilson has held various Environmental, Health and Safety positions for over 28 years within several
companies and has been involved in the solid waste industry for 25 years.
Prior to joining Waste Corporation, Mr. Wilson worked 24 years at Deffenbaugh Waste Industry. Work
experience included responsibilities at Landfills, Transfers Stations, MRFs, and Hauling operations.
Within the realm of Health and Safety Mr. Wilson covered regulations dealing with OSHA and MSHA, as
well as DOT regulations including highway, rail, and marine modes. Mr. Wilson is a Certified
Environmental Trainer and Certified Director of Safety.

Bob London – General Manager of Central Missouri Landfill

Bob London is the General Manager responsible for the overall operations of the Sedalia Hauling division
and the Central Missouri Landfill.  He has been proudly leading our team for over three years. Mr.
London has 15 years plus of experience in the waste industry leading and managing teams to provide
superior service to the Communities he serviced. Central Missouri Landfill is a state of the art facility
that recently partnered with the City of Sedalia to build a waste to energy plant on the landfill site.
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Key Features:

Residential Collection
Taking out the trash, probably the most popular chore of them all, WCA is helping residential customers

feel good about taking out the trash by offering friendly and dependable curbside service. WCA offers a

complete range of home waste services that include general household garbage, yard waste, white

goods, heavy trash pickup and recycling.

Your home may be a part of a municipality or homeowners association that has partnered with WCA to

handle your trash service exclusively or may be in an area where you subscribe for individual service.

Either way, WCA can save you money and make you feel like you are earning an allowance all over

again.

www.wcawaste.com
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Commercial Collection
Every business wants to operate smoothly and be productive. The last thing you should have to worry
about is what happens to the solid waste that your company produces, so let WCA take care of it for
you. WCA offers plans that can be customized and tailored to suit your business' exact needs.
Simply choose from the selection of waste containers below. We supply containers in different types
and size ranges to meet your needs. These containers are designed to be lifted mechanically and
emptied into our collection trucks for transport to a disposal facility. We drop off the container, and
when it is time we will pick it up, keeping your business free of waste.
WCA provides Permanent Service Dumpsters for Businesses including: Office Buildings, Grocery Stores,
Markets, Retail Shops, Restaurants, Gas Stations, Hotels, Non-Profit Organizations, Warehouse,
Businesses, Schools, Hospitals, Group Foster Homes, Religious Buildings, Courthouses, Industrial Plants
and Factories.

www.wcawaste.com
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Roll-Off Collection
Let us collect your construction, demolition and industrial site waste and assist with your special project.

WCA provides a full range of roll-off, industrial and compactor services. Whether you are an individual

doing a little organizing or a commercial construction company tackling a large project, we have the

waste solutions to help get your project done cleanly and safely. WCA offers easy, affordable,

environmentally-friendly solutions.

We will quickly determine the best container and method to take care of the waste that you need

removed. To get started, call us and we’ll provide you with the container. After you collect the waste,

we’ll take it from there.

www.wcawaste.com



Letter of Transmittal and Executive Summary

ROUTING TECHNOLOGY

By utilizing the newest Container Asset Recovery Tracking System (C.A.R.T.S.), as well as RFID &
Bar Code Integration, Waste Corporation has access to the most efficient routing and reporting
systems available in the market. These systems help use track cart delivery’s, locations,
services, etc… in such a manner as to allow real time reporting in the event a customer has a
question regarding their services or a question arises relative to missed pickup. Additionally, the
reporting system allows us to upload daily service reports with the touch of a button. This will
provide the City of Jefferson accurate and timely reporting for tracking requirements.
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SAFETY

It is the policy of Waste Corporation that accident prevention shall be considered of primary
importance in all phases of operation and administration. It is the intention of Waste Corporation
to provide safe and healthy working conditions and to establish and insist upon safe practices at
all times by all employees.

Waste Corporation and the employees thereof have the responsibility and intend to comply with
applicable local, state and federal safety requirements or appropriate industry standards. We
believe there is nothing more important than the safety of our employees, customers and the
general public.

The prevention of accidents is an objective affecting all levels of our company and its operations.
It is, therefore, a basic requirement that each supervisor make the safety of all employees an
integral part of his or her regular management function. It is equally the duty of each employee
to accept and follow established safety and health regulations and procedures.
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DRIVE CAM

Waste Corporation’s utilization of the sophisticated Drive Cam System has allowed our
management team to take a proactive approach to coaching drivers in methods of minimizing
accidents and resolving dangerous situations as well as providing documentation in the event
an accident does occur. Each route vehicle is equipped with a dedicated camera system that is
triggered automatically when the vehicle performs an unexpected stop, turn, or experiences an
unusual “jolt” during the work day. Additionally, the system can be actuated manually to
document unusual circumstances such as waste overflow or excess, etc…
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BUSINESS PROFILE AND EXPERIENCE

Overview of Approach to Services

WCA is excited to present this proposal to be the exclusive provider for residential and commercial
solid waste services for the City of Jefferson. WCA has the experience and financial capabilities to
ensure that a smooth transition is accomplished with routing, hiring employees, training, equipment,
and all other aspects of this process for the City of Jefferson.

WCA was founded in 1998 as a vertically integrated, non-hazardous solid waste management
company in the Southeast and Gulf region of the United States. Under the guidance of a seasoned
management team, the company has grown rapidly and today WCA operates across ten states serving
more than 550,000 customers in North America.

In total, WCA has over 70 landfills, transfer
stations, MRFs, and hauling companies. WCA
provides a full range of solid waste collection,
disposal and recycling processing services, and
can handle yard waste, e-waste, and bulk waste.
Collection may be automated or manual, and
WCA offers both curbside and roll out services.

WCA places a strong emphasis on safety, and maintains accident rates that are well below industry
averages. Despite the company’s growth, WCA employees continue to take great pride in their flexible
and personal approach to business.

WCA’s management team is confident that the company’s services will exceed the expectations of the
City of Jefferson and its residents. WCA will work with the City through the entire process keeping
the City updated on all facets of the transition. WCA will work hand-in-hand with the solid waste
department managers to keep the collection services on schedule so as to minimize any disruptions.
WCA will strive to keep the same routes and service levels that the residents have grown accustomed
to receiving. WCA understands the importance of customer service and meeting the needs of the
community. WCA would like to offer to the City of Jefferson a unique customer service option that we
will explain further in this proposal.
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WCA Resources

WCA has the resources of over 1,200 employees and 1,000 vehicles serving out of more than 70
locations in the Southeast and Gulf States with a management team that has many years’ experience as
outlined in the Company History and Executive Summary. WCA has many hauling facilities all of
which are staffed with highly trained team members and stocked with state-of-the-art equipment and
resources to drawn upon if and when the need arises. With our experienced team and financial
resources WCA is prepared for any emergency. WCA has the assets around the company such as
equipment, trucks, supplies, personnel, and facilities to call upon if needed.
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WCA’s Operations

Not only does WCA provide many services
to the residential customers, but WCA
provides many services to the commercial
industry as well. WCA provides commercial
collection of municipal solid waste and
commercial recycling in either front load or
rear load vehicles or compaction containers
for larger businesses.

WCA is “Equipped to handle all your Disposal Needs!

Transitioning

The City of Jefferson wants to be assured that the transition process will be as smooth as possible.
WCA recognizes that bringing in new service providers and changing service days or methods of
collection can present a number of challenges, but these can be tackled easily with the right team in
place. WCA is confident that it can provide the City with the right team!

WCA would like to reassure the City that we will be there every step of the way, working as a partner
to make sure that the job is done right. WCA has conducted many smooth transitions – in fact, every
municipal contract involves some type of transition. Some of these have been very simple and have
only involved a few route changes and some simple rebranding. Others have involved complete
service changes – for example, hiring the current employees, new equipment, training, moving
customers from a biweekly to a weekly service. WCA has helped municipalities to implement major
initiatives, such as making the change from dual stream recycling to single stream recycling. Some of
WCA’s municipalities have elected to transition from manual to automated solid waste collection, and
the WCA Team has facilitated this process for them. WCA has received high remarks on the
exceptional customer service it provides to not only residents, but to the municipality itself. We ask
that you call our customers and investigate our references to hear some of these first-hand.
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WCA has always gone above and beyond in Customer Service. The City of Jefferson City can rest
assured that in WCA they are choosing a provider that will go above and beyond the scope of services
and contract requirements to ensure a smooth transition. Our Implementation Schedule will illustrate
our commitment to insure a proactive approach to establishing services.

Solid Waste Collection

Residential Solid Waste collection is done in
many ways; from collection at the curb in
plastic bags to fully automated cart systems.
WCA will try to adhere to the same residential
routes that the City is currently running to
minimize any confusion to the residents.

WCA’s residential service will be customized to meet the needs of the City of Jefferson.  We offer a
variety of services and equipment from traditional rear loading trucks, to advanced automated loading
vehicles.  Depending on the City’s selection, through this proposal process, WCA has the ability to
meet your needs.  All equipment for this contract will be state-of-the-art compressed natural gas
(CNG), and all will be purchased specifically to meet the City’s demand.

WCA and its team of professionals will be instrumental in implementing and enhancing a City wide
recycling program. Education is the key element in a successful recycling program. WCA has
residential, school, business recycling and special event recycling programs. Community awareness
and involvement is important and WCA will get involved with the community to promote the
importance of recycling. When starting recycling programs or adding new materials to be accepted,
WCA will be able to draw upon a wealth of marketing and promotion experience.

WCA has partnered with many organizations to provide comprehensive recycling solutions and to
meet the needs of its customers.
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Commercial Collection

WCA can provide a variety of Front Load Container
options.

These options include containers ranging in sizes from 2
yard through 8 yard.

- Schedule visits with every Commercial Customer
- Determine specific needs and Safety aspects
- Container placement
- Billing requirements and Point of Contact
- City facilities to be serviced per RFP 2808
- Applies to Commercial and Industrial Services

WCA will be sending out customer service teams promoting our services and placing new containers
for commercial businesses, and City facilities, where they are needed. WCA believes that image is
important and prides itself on having the best looking trucks and equipment. WCA offers a complete
line of Front end load (FEL) commercial containers including Compaction container service. All our
FEL trucks come with a washout hose and tanks, back-up cameras, all DOT Safety equipment, and
GPS.

Industrial and Special Collections

WCA can fulfill all your Industrial needs and
provide containers sizes from twenty, thirty and forty
yards.  This service is offered 6 days per week that
includes Monday through Saturday disposal
capabilities.

Special Events and Collection Services

WCA will provide collection services for the annual City-wide bulky item collection events.  These
special services will be free of charge to the City of Jefferson, to include all collection, transportation,
disposal or recycling of the materials.
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Routing

Safety will be a primary focus when routing. For example, maximizing the number of right hand turns
can have a large positive impact on driver and pedestrian safety. All Drivers are equipped with two-way
radio telephones and are required to call before they start their route, at certain periods of the day and at
the end of the route to check and see if anything was called-in. This process improves the efficiency of
the collection process and maintains our high customer service.

In the residential collection process WCA drivers adhere to all local and state polices while driving the
roadways. Any infractions are immediately addressed by the supervisor for correction and other
necessary actions.

Drivers are trained to handle spills and other issues on the routes. All vehicles will be equipped with the
required safety gear. They will be instructed on proper tagging procedures if customers mix materials
together such as unapproved waste. WCA will abide by the collection hours and collection days as
specified by the City of Jefferson City.

WCA drivers will collect residential solid waste and bulky waste per the City specifications and will do
so in a professional and efficient manner. WCA drivers are expected to complete their routes
accordingly.

Customer Service – It’s A Way of Life

WCA believes that the first impression to a customer is the most lasting one, and WCA wants the
customer to be able to feel that they are important.  Live Customer Service Representatives (CSR) answer
the phone during normal office hours.

 Each CSR is knowledgeable in WCA collection service guidelines.

 Each CSR is expected to conduct his or herself in a professional
manner at all times.

 CSR’s work hand-in-hand with managers to communicate all
requests and concerns.

 All customer concerns or requests will be addressed promptly.

Unlike many of our competitors that use automated call centers with recorded messages or a
centralized customer service centers, WCA feels that is very important to have direct contact with
its customers.

It is all about providing exceptional Customer Service!
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Safety – A Company Wide Initiative

Collecting solid waste consistently ranks as one of the most dangerous jobs in the United States, and the
safety of employees and customers is a main concern at WCA. Each site has its own safety manager, who
works to create a culture of safety in their local area. Like many others in the industry, WCA rewards its
employees with safety bonuses. WCA believes that rewarding good behaviors leads to the best results.
Happy employees are safer employees. WCA’s management team believes that you have to practice what
you preach in safety, and applies this thinking throughout the corporation.

WCA strictly follows all current safety regulations and compliances to adhere to all DOT and OSHA
standards. The addition of Drive Cam systems to our fleet of trucks has proven invaluable in identifying
dangerous situations and coaching our employees as to best practices.

Safety - Training & Education

WCA has safety briefings with drivers and helpers
each morning before going out on their route.
WCA wants to instill good safety practices and
behaviors to all drivers and helpers who service
our customers. WCA takes safety seriously!

Maintenance Operations

WCA takes pride in its fleet and over the years has developed an extensive maintenance program. WCA
trucks must perform each day, and having an effective pre-trip and post trip operation is integral to
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maintaining the vehicles. It starts with the driver and the driver’s responsibility to communicate any
equipment issues to the maintenance department.

WCA’s maintenance team has established a world-class preventive maintenance program that exceeds
industry standards. The maintenance team has an established program for all the vehicles and equipment.

Vehicle reports are reviewed on a daily basis to identify any potential issues, perform regular service, set
up service standards, and routine inspecting of the vehicles.

The equipment and vehicle information is uploaded into a maintenance software system that manages the
“life” of the vehicle. This program is effective in reducing costs, parts and inventory; helps manage fuel,
oil, and other fluids as well as wear on items such as tires.

Emergencies – Storms – Hurricanes WCA will be there to help; you can count on it!

WCA knows how to handle storms and emergencies. The company places an emphasis on preparatory
operational measures such as having generators, securing the facility, trucks, etc., but also has experience
in dealing with the aftermath of a storm. This is where it really counts, when the streets are barely
passable, debris is everywhere, and the clean-up must begin.

WCA was in Joplin, Missouri when the tornadoes hit, not to just clean up the debris but to be there for
the community, the families and the employees that were affected.  WCA hit the streets, and went to
work cleaning up the debris and helping the community. The WCA Team was also there for Ike and
Katrina, both of which caused tremendous damage to the Gulf States. WCA was there to help the
communities it serves in these emergencies and WCA will be there for the City of Jefferson and its
residents when the need arises.

Joplin, Missouri - May 23rd, 2011

F5 Tornado – Destroyed 8,000 Structures – Cost $3 Billion.

WCA set up a Second Transfer Site, 3 scales, office, staging areas and
permitting all within 72 hours and just within (1)  mile from Epicenter.
WCA processed over 5,800 loads of Strom Debris -53,900 tons of
material and shipped 60 miles to WCA landfill.
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WCA has the history and experience to be the partner that the City of Jefferson City is looking for to
handle its solid waste collection and disposal services. As you have reviewed our proposal you will see
that not only financially but through the personnel, experience, transition and customer service that WCA
is the preferred decision for the City.

WCA is there to get the job done “right the first time!”

WCA on the Move!
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FORM A

CONTRACTOR’S QUALIFICATIONS
(Page 1 of 14)

The information requested on these forms shall apply to your entire organization unless information is
requested on a specific activity. These forms must be submitted with your proposal and a response given
to each item.

Submitted by: Waste Corporation of Missouri, Inc.
Name of Company

Date of Establishment or Incorporation: September 21, 2000

State of Incorporation (if applicable): Delaware

Name of President/CEO/Owner: William K. Caesar

Principal Office Address: 1330 Post Oak Blvd, 30th floor

Houston, TX 77056

Name of Local Manager: _______Kevin O’Brien, Regional Vice President____________

Local Office Address: 2211 W. Bennett

Springfield, MO 65807_

Contact Person for Purposes of this RFP

Name Max Murray

Title _______Municipal Marketing_____________________________

Telephone: (417) 851-1925

Fax: (417) 832-0650

Email Address: mmurray@wcamerica.com

List names and addresses of the major owners, partners, or corporate officers in your organization. Attach

additional pages, as necessary.

NAME POSITION OR TITLE ADDRESS

William K. Caesar President 1330 Post Oak Blvd., 30th Floor,

Houston, TX 77056

Joseph J. Scarano, Jr. Vice President 1330 Post Oak Blvd., 30th Floor,

Houston, TX 77056

Christopher Valerian Vice President 1330 Post Oak Blvd., 30th Floor,

Houston, TX 77056
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Kevin O’Brien Regional Vice President 2211 W. Bennett, Springfield,

MO 65807

Michael A. Roy Vice President and Secretary 1330 Post Oak Blvd., 30th Floor,

Houston TX 77056

Scott Lukach Vice President 1330 Post Oak Blvd., 30th Floor,

Houston TX 77056

Antonio Marin Vice President_________ 1330 Post Oak Blvd., 30th Floor,

Houston TX 77056

Robert Bartee Vice President ________ 1330 Post Oak Blvd., 30th Floor,

Houston TX 77056

David Carlisle Vice President ________ 1330 Post Oak Blvd., 30th Floor,

Houston TX 77056
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Form A / Contractor’s Qualifications / Page 2 of 14

CONTRACTOR’S EXPERIENCE AND  WORK  HISTORY

1. Name and title of person from your company who will be responsible for the ongoing
management of the solid waste removal program to be operated within the City of Jefferson. The
resume of this person must be attached.

Name __Steve Zykan__(Resume following)__________________________________

Title ___Territory Manager________________________________________________________

2. How many years has your organization been in business as a solid waste removal program
operator
a. Under its present name?__15 years_____________________________________

b. Under a different name? _____________________________________________

3. How many years’ experience in solid waste removal program operations has your organization
had?
a. As a general contractor ___15 years______________________________________

b. As a subcontractor _______15 years______________________________________

4. If your company was previously operated under a different name(s) please list the names and
number of years in operation (10 years’ history is requested):

Name Years in business
a.

b.

c.

d.

e.

f.
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QUALIFICATIONS OF
STEPHEN J. ZYKAN

OBJECTIVE MANAGEMENT position with a progressive company where my
professional and educational experience will provide opportunity for
advancement based on measurable results and achievements.

SUMMARY • Top management and leadership capabilities; results-oriented,
highly motivated, possessing a strong work ethic.

• Develop and implement effective business plans, marketing
strategies and acquisition activities to meet or exceed sales goals
and company objectives.

• Customer-focused by consistently exceeding customer expectations
and providing exceptional service.

• Strong communication and organization skills.  Interface with upper
management, sales representatives, and office personnel.

• Analytical and motivated with high aptitude and broad knowledge of
business management.

• Creative and innovative; strong troubleshooting and problem-solving
abilities.

• Committed to excellence with high standards of professionalism and
integrity.

PROFESSIONAL WCA - WASTE CORPORATION OF MISSOURI, INC.
EXPERIENCE BOWLING GREEN, MO & CHILLICOTHE, MO. SEDALIA,

MO. AND KANSAS CITY, MO
DISTRICT MANAGER;

EAGLE RIDGE LANDFILL, EAGLE RIDGE HAULING FACILITY,
CHILLICOTHE TRANSFER STATION AND CHILLICOTHE
HAULING FACILITY, CENTRAL MISSOURI LANDFILL AND
SEDALIA HAULING FACILITY, KC TRANSFER STATION
FACILITY

APRIL 2010 TO PRESENT

VEOLIA ENVIRONMENTAL SERVICES
EXPERIENCE Saint Louis, Missouri 2001 - 2006

AREA MANAGER
STATE OF MISSOURI

• In charge of management operations, marketing, acquisitions and
sales revenue for four solid waste collection facilities, two municipal
solid waste landfills, two transfer stations and one portable services
facility exceeding $55 million in annual sales.
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• Responsible for profit and loss analysis, developing and

implementing budgets, sales revenue forecasting, monthly financial
projections, accounting functions, and related activities.

• Directed management and staff development: Supervised,
hired/dismissed, trained/evaluated, reviewed performance
appraisals, promoted, disciplined, and motivated 12 Managers and
up to 325 company employees.

• Delegated responsibility or personally performed all aspects of
customer service, including resolving customer issues when
necessary; position required excellent communications and public
relations skills.

• Oversaw fleet maintenance, personnel, and safety departments.
• Conducted weekly management/staff meetings to discuss facility

operations, sales activities, customer service procedures, and
employee motivation.

• Utilized PC, including Microsoft Word, Microsoft Excel, Microsoft
Office, Power Point, Outlook/e-mail, and related software
applications.

ACHIEVEMENTS • Earned company’s “Monetary Bonus Award” on five occasions
for exceptional job performance.

• Successfully made complete turn-around of net profits within a two-
year period.

• Developed and implemented effective business plans, marketing
strategies and acquisition activities which reduced overall expenses
and increased company profits.

• Promoted to Area Manager from General Manager position.

PROFESSIONAL BROWNING FERRIS INDUSTRIES (BFI)
EXPERIENCE Saint Louis, Missouri 1986 - 1999
(CONTINUED)

DISTRICT VICE-PRESIDENT

• Oversaw fleet maintenance, personnel, and safety departments.
• Conducted weekly management/staff meetings to discuss facility

operations, sales
• In charge of management operations, marketing, and sales revenue

for three solid waste collection facilities exceeding
$48 million in annual sales.  Serviced over 120,000 residential and
commercial customers throughout Greater Saint Louis and Saint
Charles areas.

• Responsible for profit and loss analysis, developing and
implementing budgets, sales revenue forecasting, monthly financial
projections, accounting functions, and related activities.

• Directed management and staff development: Supervised,
hired/dismissed, trained/evaluated, reviewed performance
appraisals, promoted, disciplined, and motivated 12 Managers and
up to 300 company employees.

• Delegated responsibility or personally performed all aspects of
customer service, including resolving customer issues when
necessary; position required excellent communications and public
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relations skills. Activities, customer service procedures, and
employee motivation.

ACHIEVEMENTS • Successfully developed and implemented effective business plans
and marketing strategies which reduced overall expenses and
increased company profits.

• Selected employees for several “Breakthrough Teams” which
significantly increased residential sales and reduced shop
expenses.

• History of promotions with this company included the following
positions:

HISTORY DISTRICT VICE-PRESIDENT 1997 - 1999
OF DISTRICT MANAGER 1990 - 1997

PROMOTIONS FACILITY MANAGER 1987 - 1990
PURCHASING AND ASSET MANAGER 1987
FLEET MAINTENANCE MANAGER 1986 - 1987

ZYKAN BROTHERS, INC.
Saint Louis, Missouri 1975 - 1986

FLEET MAINTENANCE MANAGER/OWNER

• In charge of fleet management operations for 100 company vehicles.
Responsible for general maintenance and condition of all vehicles.

• Responsible for expenses, monthly and annual budget, and related
functions.

• Directed management and staff development: Supervised,
hired/dismissed, trained/evaluated, reviewed performance
appraisals, promoted, disciplined, and motivated two Shift Lead Men
and up to 10 Mechanics.

• Accountable for labor costs, repair, maintenance, preventative
maintenance, and overall appearance of all vehicles.

• History of promotions with this company included the following
positions:

HISTORY FLEET MAINTENANCE MANAGER 1982 - 1986
OF LEAD MAN MECHANIC 1980 - 1982

PROMOTIONS JOURNEYMAN MECHANIC 1978 - 1980
FLEET MAINTENANCE ASSISTANT 1975 - 1978

PROFESSIONAL FLORISSANT VALLEY JAYCEES 1980 - Present
AFFILIATIONS MEMBER

• Earned “Award of Appreciation” (1991)

FLORISSANT ROTARY CLUB 1990 - 1999
BOARD OF DIRECTORS
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• Co-Chaired Annual Dinner Auction

which raised over $55,000 (1994-1995)

FATHER DUNNE’S OLD NEWS BOYS 1992 - 2002
HOME FOR ABUSED CHILDREN
VICE-PRESIDENT OF BOARD OF DIRECTORS (1997)

• Appointed by Archbishop May (1992)

FLORISSANT VALLEY SHELTERED WORKSHOP 1994 - Present
BOARD OF DIRECTORS, PAST PRESIDENT

FLORISSANT VALLEY CHAMBER OF COMMERCE 1994 - Present
PRESIDENT (1998)
BOARD OF DIRECTORS (1996-1999)
BOARD OF DIRECTORS (1986-1989)

ROYAL BANK OF SAINT LOUIS 1997 - 2003
BOARD OF DIRECTOR

EDUCATIONAL SAINT LOUIS COMMUNITY COLLEGE 1975 - 1978
EXPERIENCE Saint Louis, Missouri

• Business Administration

PERSONAL • Own and currently operate Z Property Solution, Manage several
rental real estate properties (1985-Present).

• Willing to travel and/or relocate with right opportunity.
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CONTRACTOR’S EXPERIENCE AND  WORK  HISTORY, continued

5. Name and title of person from your company who will be responsible for the ongoing
management of the recyclable materials removal program to be operated within the City of
Jefferson. The resume of this person must be attached.

Name___Steve Zykan_____(Resume included)______________________________

Title____Territory Manager_______________________________________________________

6. How many years has your organization been in business as a recyclable materials removal
program operator
a. Under its present name?_____15 Years_________________________________

b. Under a different name? ____________________________________________

7. How many years’ experience in recyclable materials removal program operations has your
organization had?
a. As a general contractor _____15 years____________________________________

b. As a subcontractor _________15 years____________________________________

8. If your company was previously operated under a different name(s) please list the names and
number of years in operation (10 years’ history is requested):

Company Name Years in business

a.

b.

c.

d.

e.

f.

(continue to next page)
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9. List the solid waste/recyclable materials removal experience of your organization for the past 5
years within the State of Missouri. Please highlight clients of similar size and scope as the City of
Jefferson City. Attach additional sheets as necessary.

DATES August 31, 2008 through Current

PROJECT LOCATION/CLIENT Balfour Beatty Community / Fort Leonard Wood

NATURE OF WORK Contract for residential solid waste and recycle services ____________________

CONTRACT AMOUNT $28,500/MO TONS PER DAY 182 tons/MO

REGULATORY STATUS Federal Contract, State of Missouri____________

***
DATES February 2002 through Current

PROJECT LOCATION/CLIENT City of Webb City

NATURE OF WORK Municipal Contractor for residential, commercial, and recycle services

CONTRACT AMOUNT $60,000/MO TONS PER DAY 373 tons/MO________

REGULATORY STATUS City Government, State of Missouri

***
DATES June 2008 through Current

PROJECT LOCATION/CLIENT City of Neosho

NATURE OF WORK Municipal Contractor for residential solid waste service

CONTRACT AMOUNT $30,750/MO TONS PER DAY 315 tons/MO_________

REGULATORY STATUS City Government, State of Missouri

***
DATES January 2009 through Current

PROJECT LOCATION/CLIENT City of Baxter Springs

NATURE OF WORK Municipal Contractor for residential solid waste services

CONTRACT AMOUNT $24,000/MO TONS PER DAY 198 tons/MO_________

REGULATORY STATUS City Government, State of Missouri

***
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10. List the solid waste/recyclable materials removal experience of your organization for the past 5

years within the United States.  Please highlight clients of similar size and scope as the City of
Jefferson City. Attach additional sheets as necessary.

DATES October 1, 2009 to current

PROJECT LOCATION/CLIENT Alachua County, Florida

NATURE OF WORK 40,000 residential units receiving cart trash service, recycle, yard waste, and bulk
services

CONTRACT AMOUNT $500,000/MO TONS PER DAY 300/Day

REGULATORY STATUS County Government, State of Florida________________

***
DATES October 1, 2009 to current

PROJECT LOCATION/CLIENT City of Gainesville, Florida

NATURE OF WORK 26,000 residential units receiving cart trash service, recycle, yardwaste, and bulk
serevices

CONTRACT AMOUNT $333,300/MO TONS PER DAY 225/Day

REGULATORY STATUS City Government, State of Florida__________________________

***
DATES September 1, 2003 to current

PROJECT LOCATION/CLIENT City of Deland, Florida

NATURE OF WORK 8,500 residential units receiving cart trash service, recycle, yardwaste, and bulk
services

CONTRACT AMOUNT $100,000/MO TONS PER DAY 50/Day__

REGULATORY STATUS City Government, State of Florida____________

***
DATES January 1, 2006 to current

PROJECT LOCATION/CLIENT City of Orange City, Florida

NATURE OF WORK 2,400 residential units receiving cart trash service, recycle, yardwaste, and bulk
services

CONTRACT AMOUNT $42,000/MO TONS PER DAY 15/Day

REGULATORY STATUS City Government, State of Florida______

***
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11. List  all solid waste/recyclable materials removal contracts and operations currently being
undertaken by your organization.  Attach additional sheets as necessary.

COMMENCEMENT DATE October 1, 2003____________________

ANTICIPATED COMPLETION DATE February 28, 2020

PROJECT LOCATION/CLIENT Harris County MUD 165, Houston TX

NATURE OF WORK 5,400 residents with cart trash and cart recycle services

CONTRACT AMOUNT $976,344 / year TONS PER DAY 825 tons/MO
***

COMMENCEMENT DATE July 1, 2009

ANTICIPATED COMPLETION DATE July 31, 2020

PROJECT LOCATION/CLIENT Fort Bend MUD 2, Houston TX

NATURE OF WORK 2,202 residents receiving cart trash service and recycle bin service

CONTRACT AMOUNT $430,000 / year TONS PER DAY 335 Tons/MO
***

COMMENCEMENT DATE August 1, 2011

ANTICIPATED COMPLETION DATE July 31, 2017

PROJECT LOCATION/CLIENT North Mission Glen MUD, Houston TX

NATURE OF WORK 2,865 residents receiving cart residential service

CONTRACT AMOUNT $418,500 / year TONS PER DAY 435 tons/MO
***

COMMENCEMENT DATE April 1, 2008

ANTICIPATED COMPLETION DATE April 30, 2018

PROJECT LOCATION/CLIENT Chimney Hill MUD, Houston TX

NATURE OF WORK 1,737 residents receiving cart trash and recycle services

CONTRACT AMOUNT $354,000 per year TONS PER DAY 264 tons/MO
***
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12. Has your firm ever been denied pre-qualification or been removed from an approved bidders’ list
by any government or governmental agency? ______NO_______________________________

If so, give locations and describe circumstances involved. Use additional sheets as necessary.

LOCATIONS CIRCUMSTANCES INVOLVED

13. Has any officer or partner in your organization ever been an officer or partner in another
organization which was denied pre-qualification or removed from an approved bidders’ list
by any government or governmental agency? ______NO____________________________

If so, give names of individuals involved, positions, and circumstances involved. Use additional
sheets as necessary.

INDIVIDUAL INVOLVED POSITION CIRCUMSTANCES
INVOLVED
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14. Has your organization ever failed to complete any work or contract awarded to you?
______________________NO______________________________________________

If so, list locations and reasons for non-completion. Use additional sheets as necessary.

LOCATIONS REASONS FOR NON-COMPLETION

15. Has any officer or partner in your organization ever been an officer or partner in another
organization which failed to complete a contract awarded to them? _______NO____________

If so, give names of individuals involved, positions, and circumstances involved. Use additional
sheets as necessary.

INDIVIDUAL INVOLVED POSITION CIRCUMSTANCES
INVOLVED
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16. Has your firm ever failed to enter into a contract which was awarded to your firm?___NO____

If so, state the projects, parties involved, and circumstances involved. Use additional sheets as
necessary.

PROJECT PARTIES INVOLVED CIRCUMSTANCES
INVOLVED

17. Has your firm ever had a contract terminated or suspended because of your firm’s failure to
complete the work in a timely manner?________NO________________________________

If so, state the projects, parties involved, and circumstances involved. Use additional sheets as
necessary.

INDIVIDUAL INVOLVED POSITION CIRCUMSTANCES
INVOLVED
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18. Has your firm ever been assessed liquidated damages due to failure to perform contractual
obligations?  _____NO_____________

If so, state the projects, parties involved, amounts of liquidated damages and circumstances
involved. Use additional sheets as necessary.

PROJECT PARTIES INVOLVED AMOUNT OF CIRCUMSTANCES
LIQUIDATED DAMAGES INVOLVED

19. Has a judgment ever been entered against your firm due to failure to satisfy a contractual
obligation, or as a result of a lien filed against your firm, or against an owner, officer or partner
for which your firm was the principal contractor or subcontractor?
_______NO____________________________

If so, state the project name(s), dates, parties involved, and reasons therefore. Use additional
sheets as necessary.

PROJECT DATE PARTIES INVOLVED REASONS
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20. Has a surety ever made payment on your firm’s behalf on any project? ____NO____________

If so, state the project names(s), dates, parties involved and circumstances involved. Use
additional sheets as necessary.

PROJECT DATE PARTIES INVOLVED REASONS

21. Has your firm engaged in any contract in the past 10 years which required court action for
settlement?  _________NO_________________________________________________

If so, list the locations and circumstances involved. Use additional sheets as necessary.

LOCATIONS CIRCUMSTANCES INVOLVED
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22. Is there any current or pending litigation to which your firm is a party? ___NO_____________

If so, state the names of parties involved, nature of the legal action, and circumstances involved.
Use additional sheets as necessary.

PARTIES INVOLVED NATURE OF LEGAL CIRCUMSTANCES
ACTION INVOLVED

(continue to next page)
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23. List at least three corporations, individuals, cities, counties, states or other agencies for whom

your firm has performed solid waste removal work, and the contact information for the
individuals who will provide references. The City of Jefferson reserves the right to contact
additional entities not listed in this section.

(1) Name of Organization or Entity: ___City of Springfield_________________________________

Address/Location: ____218 E Central, Springfield MO 65801__________________

Dates of Service: September 2005 through Current

Name of Contact Person: Kara Daniel________

Title: City Purchasing Agent-Buyer

Telephone (_417_)     _864-1621__________________________________

Email Address kdaniel@springfieldmo.gov

(2) Name of Organization or Entity: _____Springfield R-12 Public Schools_____________________

Address/Location: ______1458 E. Chestnut Expwy, Springfield, MO 65802______

Dates of Service: July 2013 through Current______

Name of Contact Person: Jim Scott_____________

Title: Senior Buyer__________

Telephone (_417__)     _523-0070_________________________________

Email Address jscott@spsmail.org

(3) Name of Organization or Entity: _______City of Miami, Oklahoma________________________

Address/Location: _______129 5th Ave Northwest, Miami, Oklahoma 74354______

Dates of Service: August 2013 through Current__________

Name of Contact Person: Randy Hinds

Title: Purchasing Agent

Telephone (_918__)     ___541-2224_______________________________

Email Address rhinds@miamiokla.net___________________________

Name of Organization or Entity: _________City of Versailles____________________________

Address/Location: ___104 N. Fisher SAT, Versailles, MO 65084_______________

Dates of Service: January 2010 through Curent__________

Name of Contact Person: Jeanie McGinnis_______

Title: City Clerk_____

Telephone (__573_)     __478-4634________________________________

Email Address jeaniecca@sbcglobal.net________
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24. List at least three corporations, individuals, cities, counties, states or other agencies for whom

your firm has performed recyclable materials removal work, and the contact information for
the individuals who will provide references. The City of Jefferson reserves the right to
contact additional entities not listed in this section.

(1) Name of Organization or Entity: _______Webb City___________________________________

Address/Location: ________200 S Main, Webb City, MO 64870_______________

Dates of Service: 2002 through Current

Name of Contact Person: Carl Francis

Title: City Administrator

Telephone (_417_)     __673-4651____________________________

Email Address cfrancis@webbcitypd.org

(2) Name of Organization or Entity: _______Bemis Flexible Packaging_______________________

Address/Location: __3210 N Progress Ave, Joplin, MO 64801_________________

Dates of Service: 2003 through Current _______

Name of Contact Person: Dan Ball_____________

Title: Shift Leader__________

Telephone (_417_)     __781-1120_________________________________

Email Address unknown at this time___

(3) Name of Organization or Entity: ______Springfield R-12 Public Schools____________________

Address/Location: _______1458 E Chestnut Expressway, Springfield, MO 65802__

Dates of Service: July 2013 through Current

Name of Contact Person: Rodney Owen

Title: Director of Custodial Services__

Telephone (_417__)     __523-0410________________________________

Email Address rowen@spsmail.org _____________________________

Name of Organization or Entity: _________City of Ash Grove____________________________

Address/Location: _100 W Main, Ash Grove, MO 65604_____________________

Dates of Service: 2008 through Current

Name of Contact Person: Debbie Cox

Title: City Clerk

Telephone (_417_)     __751-2333_________________________________

Email Address ashgroveRT@sbcglobal.net
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Statement of Services
TAB 3

STATEMENT OF SERVICES
Detailed Information… inclusive of Form C

Contingency Plan
Subcontractors

Risks Borne by Proposer and City
Implementation Schedule

Transfer Station… if utilized
Proposed Equipment… inclusive of Form D
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FORM  C

OPERATIONS PLANS
(Amendment #1, June 15, 2015)

Attach additional sheets as necessary.
Additional sheets must be clearly labeled using the item number the response

addresses.
1. Describe the Operations Plan for Solid Waste Removal and Disposal.  Provide

description, specifications and photographs of proposed containers for all customer
classes. ATTACHED

2. Describe the Operations Plan for recyclable removal and final processing. Provide list
of recyclables proposed for pick-up. Provide description, specifications and
photographs of proposed containers for all customer classes.

ATTACHED

3. Provide list of holidays on which collection and disposal operations will be suspended.
ATTACHED

4. Location (Address) of Office for Customer Transactions.
ATTACHED

5. Location of Landfill and Public Drop-off Area (enter units and prices as applicable).
Show prices for drop-off of solid waste at landfill and/or transfer station, if applicable.
Complete additional entries for each location, if more than one location is provided. Add
fields as necessary so that rates to be charged are accurately presented.

_n/a_Landfill Location #1
Location:________________________________________________

_n/a_Landfill Location #2
Location:________________________________________________

__*__Public Drop-off or Transfer Station (if any) Location #3
Location: __Location / Process to be discussed_______________________

Rates for Customer Drop-Off of Solid Waste

Unit of Measurement Landfill #1 Landfill #2 Drop-off #3

Car Load $25.00

Pick-up Truck Load $50.00

Other (specify) $15.00/yard

*5. – Drop-off Option
Waste Corporation shall coordinate with the City to identify a centralized location to
accommodate public drop-off requirements. The location shall have multiple containers
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disposal. By locating the drop off facility in a centralized area, all residents are d



Statement of Services
1. Describe the Operations Plan for Solid Waste Removal and Disposal.  Provide

description, specifications and photographs of proposed containers for all customer
classes.

Residential Solid Waste: Waste Corporation operations shall mirror the current routing
schedules for residential service as currently in place within Jefferson City and as illustrated
by the information and maps within RFP No. 2808. Residential trucks shall operate within
the allocated time frames as outlined in the RFP with recycle customers being serviced first
and solid waste customers being serviced during the second drive through. Municipal solid
waste shall be picked up using automated collection vehicles with customers being
furnished 35 gallon, 65 gallon, or 95 gallon plastic carts. Work areas shall be maintained in a
clean and orderly manner with any problems or issues being relayed to the City of Jefferson
by assigned representatives. An on-site Supervisor shall be responsible to respond to any
Contractor identified or City reported issues to resolve same in a timely and efficient
manner. Any customer equipment issues shall be reported to Contractor personnel for
immediate resolution or follow-up. (Photographs following)
All waste collected shall be transported to Central Missouri Landfill in Sedalia, Missouri, for
ultimate disposal.

Commercial Solid Waste: Waste Corporation shall make every effort to “right size”
commercial waste customers, through personal contact and provision of waste audits at no
cost, in an effort to reduce the customer’s waste removal fees. Additionally, Waste
Corporation shall abide by any / all City time restraints or regulations to minimize traffic
congestion and noise disruptions. All routing shall be done to maximize efficiency, avoid
traffic flow whenever possible, and protect / preserve City right-of-ways. It will be the intent
of Waste Corporation to protect our customers’ property, preserve the environment, and
maintain a safe operating environment for our employees. Any service issue that cannot be
resolved with the individual commercial customer will be brought to the attention of City
designees in an attempt to reach a mutually agreeable resolution. Waste Corporation shall
purchase new front load trucks and containers for the provision of services within the City of
Jefferson similar to those trucks and containers already being used. Services requiring the
use of roll-off containers shall be serviced by providing “switch-out” containers, i.e. replace
the full container being used with an empty and transporting same to the landfill for dumping
or by picking up any full containers, transporting them to the landfill for dumping, and
returning the empty container to the customer site.
(Photographs following)
All waste collected shall be transported to Central Missouri Landfill in Sedalia, Missouri, for
ultimate disposal.
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2. Describe the Operations Plan for recyclable removal and final processing. Provide

list of recyclables proposed for pick-up. Provide description, specifications and
photographs of proposed containers for all customer classes.

Residential Recycle: Waste Corporation operations shall mirror the current routing
schedules for residential recycle service as currently in place within Jefferson City and as
illustrated by the information and maps within RFP No. 2808. Residential recycle trucks shall
operate within the allocated time frames as outlined in the RFP with recycle customers being
serviced first. Recycle materials shall be picked up using automated collection vehicles with
customers being furnished 64 - 65 gallon plastic carts. Work areas shall be maintained in a
clean and orderly manner with any problems or issues being relayed to the City of Jefferson
by assigned representatives. An on-site Supervisor shall be responsible to respond to any
Contractor identified or City reported issues to resolve same in a timely and efficient
manner. Any customer equipment issues shall be reported to Contractor personnel for
immediate resolution or follow-up. Waste Corporation shall implement a single stream
collection system that has an extensive list of materials to be collected but that does reject
glass products as a contamination. (Photographs / recycle information following)
All recycle material collected shall be transported to the closest recycle processing facility
that is capable of accepting materials collected and processing them for marketing. It would
be the intent of Waste Corporation to utilize local recycle businesses already operating
within the marketplace so as not to disrupt the current flow of recycle collections.

Commercial Recycle: Waste Corporation shall make every effort to “right size” commercial
recycle customers, through personal contact and provision of waste audits at no cost, in an
effort to reduce the customer’s waste removal needs. Additionally, Waste Corporation shall
abide by any / all City time restraints or regulations to minimize traffic congestion and noise
disruptions. All routing shall be done to maximize efficiency, avoid traffic flow whenever
possible, and protect / preserve City right-of-ways. It will be the intent of Waste Corporation
to protect our customers’ property, preserve the environment, and maintain a safe operating
environment for our employees. Any service issue that cannot be resolved with the
individual commercial customer will be brought to the attention of City designees in an
attempt to reach a mutually agreeable resolution. Waste Corporation shall utilize front load
trucks and containers for the provision of services within the City of Jefferson similar to
those trucks and containers already being used. Waste Corporation shall implement a single
stream collection system that has an extensive list of materials to be collected but that does
reject glass products as a contamination. Materials collected from commercial customers for
recycling will mirror those collected from residential customers. Services requiring the use of
roll-off containers shall be serviced by providing “switch-out” containers, i.e. replace the full
container being used with an empty and transporting same to the recycle facility for
processing or by picking up any full containers, transporting them to the recycler for
dumping, and returning the empty container to the customer site.
(Photographs following)
All recycle material collected shall be transported to the closest recycle processing facility
that is capable of accepting materials collected and processing them for marketing. It would
be the intent of Waste Corporation to utilize local recycle businesses already operating
within the marketplace so as not to disrupt the current flow of recycle collections.
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3. Provide list of holidays on which collection and disposal operations will be

suspended.

Waste Corporation shall observe the following Holiday’s each year:
Thanksgiving

Christmas
New Year’s Day

Should a recognized Holiday occur on or before a normally scheduled service day, the
service for that week shall be delayed by one (1) day with service routes operating on a
Saturday of that week to accommodate each day’s needs. It shall be the intent of Waste
Corporation to make certain each customer is serviced once per week as normally
scheduled.

4. Location (Address) of Office for Customer Transactions.
Waste Corporation is recommending that the City of Jefferson assume the responsibility for
billing all residential services therefore an office location is unnecessary. However, Waste
Corporation shall add an additional Customer Service Representative at the Sedalia offices
to be dedicated to the Jefferson City account with the ability to field incoming calls, service
requests, extra pick-ups, etc… A Supervisor position shall be created to allow a “roving”
supervisor to be available to any Jefferson City issue and interact daily with all Jefferson City
route drivers or City personnel to resolve any potential issues. Waste Corporation shall
implement an email address relative to the Jefferson City project and advertise same for
customer or City contacts.

Bulky Item Collections:

Waste Corporation shall provide two (2) annual Citywide bulky item collection services at no
charge to the City of Jefferson or residential customers. Bulky items shall include, but not be
limited to, furniture, springs and mattresses, table, chairs, etc… but shall exclude those
items not legally acceptable in Missouri Landfills. Items to be rejected shall include, but not
be limited to, those materials considered to be hazardous wastes, asbestos, construction
and demolition wastes, etc… Additionally, Waste Corporation shall allow residential
customers to discard one bulky item each month, per resident, at no additional charge on
the normally scheduled service day. Residents may call for appointments during the contract
term to request removal of bulky items that they wish to discard at times other than the two
annual clean-ups or one per month limit. Such service requests will be accommodated on
their normally scheduled service day and costs for subsequent service will be the
responsibility of the individual resident or landlord. Additionally, property owners have the
option to contact Waste Corporation for temporary containers as needed for remodeling,
cleaning, etc…
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Final Disposal Site:

Waste Corporation shall be utilizing the Central Missouri Landfill for disposal of all MSW
collected within the City of Jefferson. Central Missouri Landfill is located at 24461 Oak
Grove Lane, Sedalia, MO. and is both owned and operated by WCA. The Landfill is a state
of the art facility with 13,345,713 cubic yards of permitted air space capacity as well as
another 62.5 acres of land available for development and permitting which yields an
anticipated life capacity of over 41 years. The landfill received 248,579 tons of waste in
2014. Central Missouri Landfill is categorized as a Sub-title D facility and has a Regulatory
status of “Good Standing” with the Missouri Department of Natural Resources.

Contingency / Back-up Plan:

Waste Corporation shall have sufficient emergency equipment on site to fulfill service
obligations and commitments in the event of equipment failure. With our vast network of
Missouri facilities, as well as Corporate resources, equipment can be relocated at a
moment’s notice to accommodate service failures. The current business model for the City
of Jefferson contract was built on the assumption of utilizing the Central Missouri Landfill in
Sedalia, MO. for disposal services. In the event our primary disposal facility CML was to
have an unscheduled shut down by a regulatory agency, WCA has several options
available. WCA could utilize our fully permitted Transfer Station in Sedalia to transfer
material to another fully permitted WCA owned landfill facility in Bowling Green, MO., Eagle
Ridge Landfill. We have 2 other public and licensed landfills available with transportation
from the Sedalia Transfer Station, one in Columbia, MO. and one in Warrensburg, MO.
Additionally, in the event of an unforeseen catastrophe, Jefferson City waste materials could
be directed to our Lebanon, MO. transfer station and shipped to the WCA owned and
operated landfill in Hartville, MO. known as Black Oak Landfill. Black Oak Landfill is also
recognized as being in Good Standing with the Missouri DNR.

Subcontractors:

Other than initially having residential carts delivered to all residents of the City of Jefferson
by a third party, Waste Corporation does not anticipate utilizing any service subcontractors
in the performance of duties as detailed in the RFP for collection services.

Risks Borne by Proposer and City:

It will be the expressed intent of Waste Corporation to minimize the risk to the City of
Jefferson, as well as Waste Corporation, in providing waste and recycle services to the
community of Jefferson City. Waste Corporation shall provide the City with any insurance
guarantee, Bond requirements, etc… in amounts determined by the City, sufficient to protect
the residents, businesses, and community at large. Waste Corporation’s regimen of Safety,
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Driver Training, Customer Service, and Financial backing are all committed to supporting
and maintaining a professional and reliable waste and recycle service to the City of
Jefferson. Waste Corporation endeavors to limit customer liability by utilizing WCA owned
and operated Landfills giving us the ability to offer “Pollution Legal Liability Insurance” in the
amount of $10,000,000 to our Municipal Communities. Bid proposals are professionally
prepared with financial and operational teams reviewing each stage of the process to assure
commitments are reasonable and sustainable throughout the contract term. Cost variables
are considered as to the potential impact they might have on any cost for services. One of
the few costs that are difficult to anticipate regard recycle commodities and processing costs
of recycle products. Current markets allow for processing facilities to accept our single
stream products without charge, however, the recycle community is constantly evolving and
reacting to market conditions worldwide. It is conceivable, that some point in time, the
recycle market might become saturated and processing plants could begin to charge for
processing of recyclable materials. Although such a cost should be minimal, Waste
Corporation would reserve the right to address any such change with the City as it might
impact the cost of providing recycle services.

Implementation Schedule:

Description of Implementation Schedule

WCA shall ensure there is no disruption in the collection service, provided to customers,
upon the commencement date of the agreement.  Accordingly, WCA shall prepare and
provide the City with a transition plan promptly after award of the agreement.  At a
minimum, the transition plan shall demonstrate that WCA will have hired and trained the
necessary personnel, and procured/prepared the necessary vehicles and equipment, prior to
the Contract start date.  The transition plan is subject to the approval of the City, and may be
revised or resubmitted upon request from City Council. At a minimum, WCA shall address
the following specific performance requirements, in the transition plan, and shall accomplish
them no later than the following deadlines:

150 - 120 Days:

 Prior to commencement of the agreement WCA and the City shall meet and discuss the
transition plan and any other matters that will help ensure the successful implementation
of that plan.

 WCA will demonstrate at this time that all necessary collection vehicles, equipment and
containers have been procured and provide a delivery schedule to WCA’s facility located
at 24461 Oak Grove Lane, Sedalia, MO.

 WCA would be willing to enter into joint meetings with the current solid waste vendor
whenever necessary to ensure a smooth transition of responsibilities.
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90 Days:

 Prior to commencement of the agreement WCA and the City shall meet to discuss
progress to the overall transition plan.

 At this time the City and WCA would need to send out notifications informing residents,
commercial establishments and vendors of the upcoming transition to their solid waste
services.

60 Days:

 Prior to commencement of the agreement WCA will provide to the City a written safety
plan covering all aspects of the operations under this agreement.

 WCA will provide a contingency plan ensuring complete coverage and control of the
City of Jefferson Solid Waste Plan.

30 - 15 Days:

 Prior to commencement of the agreement WCA and the City shall meet and discuss the
transition plan and any other matters that will help ensure the successful implementation
of that plan.

 Prior to commencement of the agreement WCA will provide, in writing, to the City that
all of the necessary vehicles, equipment and containers have been delivered to our
facility, or designated staging area and commence deployment.

 WCA will also confirm vehicle registration, licensed, tagged and equipped to perform in
compliance with the requirements of this agreement.

10 Days:

 Prior to commencement of the agreement WCA will provide a vehicle list identifying the
Make/Model/Year/License/Tag Number for each collection vehicle.

9 Days:

 Prior to commencement of the agreement WCA shall deliver notices and informational
materials to all customers concerning WCA’s collection service.  The notices and
informational materials shall be subject to the City’s approval.

5 Days:

 Prior to commencement of the agreement WCA shall confirm in writing that:
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WCA has delivered the City approved notices and informational materials to all
customers
WCA has hired and trained all of the employees needed to provide collection
service in compliance with the requirements of the agreement
All WCA drivers have inspected their collection routes and confirmed their ability
to complete their routes on the scheduled collection days
WCA has delivered, or will deliver all garbage carts and recycle carts needed to
provide collection service in compliance with the schedule in the approved
transition plan.

1 Day:

 Prior to commencement of the agreement WCA shall confirm in writing to the City that
all of the garbage and recycle carts have been delivered and that WCA is ready to
commence its operation for the City of Jefferson’s Solid Waste and Recycle collection
contract.

Transfer Station:

It shall be the intention of Waste Corporation to coordinate with the City to establish a
mutually agreeable public drop off site, centrally located for the community at large, to
deliver debris for disposal through the use of cars, trucks, or other means. Please refer to
Form C, section 5, “Drop-off”…
With the implementation of two Citywide cleanups as well as one bulky item removed each
month at no charge from residential units, the need for a transfer station should be
minimized, thus saving residential customers extra costs. In the event, a Contractor supplied
drop off site does not prove to be convenient for customers and a temporary container service
does not fulfill their needs; they have access to the Mid-State Waste Transfer Station on Dix
Road or the Jefferson City Landfill on Moreau River Access Road as added sources for
disposal.
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FORM D

PROPOSED VEHICLES AND EQUIPMENT
Attach additional sheets as necessary

Attach photographs of typical vehicles and equipment

MAKE/MODEL HOURS/MILES OWN/LEASE NUMBER OF
YEAR DESCRIPTION (AS OF ______) UNITS

2016 ____ Rehrig Pacific Carts New_____ Own ___ 20,000 +/-

2015 - 2016_ Autocar Xpeditor Chassis New____ Own _____ 6

2015 - 2016___ Heil Freedom Bodies_ New_____ Own ___ 6

2015-2016 Ford F-350________ New_____ Own____ ___ 1

____ ____ _____ ___

____ ____ _____ ___

____ ____ _____ ___

____ ____ _____ ___

____ ____ _____ ___

____ ____ _____ ___

____ ____ _____ ___

____ ____ _____ ___

____ ____ _____ ___

____ ____ _____ ___

____ ____ _____ ___

____ ____ _____ ___

____ ____ _____ ___

__________ ________________ _________________ _______________ ____________

__________ ________________ _________________ _______________ ____________

__________ ________________ _________________ _______________ ____________
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TAB 4

FINANCIAL STATEMENTS AND RATE PROPOSALS
Most Recent Audited Financial Statement

Statement of Financial Ability – Joe Scarano, Jr.
Rate Schedules; Form E-1, E-2, E-3
Rate Schedules; Form F-1, F-2, F-3

Form G; Alternate Bag Service
Form H; C & D Services

Proposal Term Commitment
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Most Recent Audited Financial Statement

Due to the length, Proprietary nature, and Confidentiality of the
Financial Documentation, a valid copy has been included in a
separate CD as part of the Bid Proposal and in compliance of the
City’s response to questions regarding same of June 17, 2015.

The Proposer agrees to hold harmless, indemnify and defend the
City and its agents; officials, and employees in any action or claim
brought against the City for its refusal to disclose such material,
trade secrets or other proprietary information to any party making a
request therefore.
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FORM E-1

Scenario #1: Exclusive Contract Rate Schedules
Exclusive contract for Residential and Commercial Customers

One and Two Family Curbside Services
Monthly rates for once per week service

Services
Monthly Rates

Contractor Bills Customers
Monthly Rates

If City Bills Customers

Container Service
Specify Capacity

Trash  Service
Only

Trash Plus
Curbside Recycling

Trash Service
Only

Trash Plus
Curbside Recycling

The below amounts should reflect “Base Rates”
Small Cart

___35____gal.
$12.00 $14.99

Regular Cart
____65____gal.

$13.00 $15.99

Large Cart
____95___gal.

$14.00 $16.99

Charge for Additional
Cart

$3.00 $3.00

Bag Service*
(if offered/See Form I)

N/A N/A

Cost per
Additional Bag

(if offered)

N/A N/A

Show additional charges per month if the programs below are enacted
Curbside

Bulky Item Pick-up
Once Annually

No charge No charge

Curbside
Bulky Item Pick-up

Twice Annually

No charge No charge

Curbside
Bulky Item Pick-up

Monthly

No charge No charge

Curbside
Bulky Item Pick-up

On-Call

$25.00 $25.00

9.12.1
Street Repairs

Prorated – to be
discussed

Fully funded per RFP

9.12.2
City Facilities-

Operations

No charge – per RFP No charge per RFP

9.12.3
Glass Transport

Included per RFP Included per RFP

9.12.4
City Programs

Included per RFP Included per RFP
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FORM E-2

Scenario #1: Exclusive Contract Rate Schedules
Exclusive contract for Residential and Commercial Customers

Small Multi-Family Residential Curbside Services
Buildings with Three and Four Dwelling Units

Monthly rates for once per week service

Services
Rates if

Contractor Bills Customers
Monthly Rates

If City Bills Customers

Container Service
Specify Capacity

Trash  Service
Only

Trash Plus
Curbside Recycling

Trash Service
Only

Trash Plus
Curbside Recycling

The below amounts should reflect “Base Rates”
Cart (size?)

___35____gal.
Per month Per month $12.00 Per month $14.99 Per month

Cart (size?)
____65____gal.

Per month Per month $13.00 Per month $15.99 Per month

Cart (size?)
___95____gal.

Per month Per month $14.00 Per month $16.99 Per month

Charge for Additional
Cart

Per month Per month $3.00 Per month $3.00 Per month

Bag Service*
(if offered/See Form I)

Per month Per month n/a Per month n/a Per month

Cost per
Additional Bag

(if offered)

Per bag Per bag n/a Per bag n/a Per bag

Show additional charges per month if the programs below are enacted
Curbside

Bulky Item Pick-up
Once Annually

No charge No charge

Curbside
Bulky Item Pick-up

Twice Annually

No charge No charge

Curbside
Bulky Item Pick-up

Monthly

No charge No charge

Curbside
Bulky Item Pick-up

On-Call

$25.00 $25.00

9.12.1
Street Repairs

Prorated – to be
discussed

Fully funded per RFP

9.12.2
City Facilities -

Operations

No charge per RFP No charge per RFP

9.12.3
Glass Transport

Included per RFP Included per RFP

9.12.4
City Programs

Included per RFP Included per RFP
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FORM E-3

Scenario #1: Exclusive Contract Rate Schedules
Exclusive contract for Residential and Commercial Customers

Large Multi-Family Residential, Residential Complexes and Non-Residential Commercial

Monthly Rates for Service Based on Need
Contractor Bills Customers City Bills Customers

Container
Type/Size 1/week

Scheduled Service
Each Additional

Pick-up Per Week
Scheduled Service

On-Call Pick-up
(Unscheduled)

1/week
Scheduled Service

Each Additional
Pick-up Per Week
Scheduled Service

On-Call Pick-up
(Unscheduled)

Trash
Service

Only

Recycle
Service

Trash
Service

Only

Recycle
Service

Trash
Service

Only

Recycle
Service

Trash
Service

Only

Recycle
Service

Trash
Service

Only

Recycle
Service

Trash
Service

Only

Recycle
Service

The below amounts should reflect “Base Rates”
Cart

(size?)
__65___gal.

$16.50 $7.50 $16.50 $7.50 $25.00 $15.00

Cart
(size?)

___95__gal.

$17.50 $7.50 $16.50 $7.50 $25.00 $15.00

1 cu yd $44.00 $37.00 $23.82 $17.32 $25.00 $25.00

2 cu yd $58.00 $42.00 $43.30 $27.37 $25.00 $25.00

3 cu yd $74.70 $54.05 $61.70 $41.05 $30.00 $30.00

4 cu yd $88.94 $65.73 $77.94 $54.73 $40.00 $40.00

5 cu yd n/a N/A n/a N/A n/a N/A

6 cu yd $121.42 $93.10 $110.42 $82.10 $48.00 $48.00

7 cu yd n/a N/A n/a N/A n/a N/A

8 cu yd $158.22 $120.46 $147.22 $109.46 $56.00 $56.00

Show additional charges per month if the programs below are enacted
9.12.1

Street Repairs
**5%
included

9.12.2
City Facilities-

Operations

No
charge

9.12.3
Glass

Transport

No
charge

9.12.4
City Programs

No
charge
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FORM F-1

Scenario #2: Residential Contract Rate Schedules
Contract for RESIDENTIAL  / Open Market for Non-Residential Commercial

One and Two Family Curbside Services
Monthly rates for once per week service

Services
Monthly Rates

Contractor Bills Customers
Monthly Rates

City Bills Customers

Container Service
Specify Capacity

Trash  Service
Only

Trash Plus
Curbside Recycling

Trash Service
Only

Trash Plus
Curbside Recycling

The below amounts should reflect “Base Rates”
Small Cart

___35____gal.
$12.00 $14.99

Regular Cart
____65____gal.

$13.00 $15.99

Large Cart
___95____gal.

$14.00 $16.99

Charge for Additional
Cart

$3.00 $3.00

Bag Service*
(if offered/See Form I)

n/a n/a

Cost per
Additional Bag

(if offered)

n/a n/a

Show additional charges per month if the programs below are enacted
Curbside

Bulky Item Pick-up
Once Annually

No charge No charge

Curbside
Bulky Item Pick-up

Twice Annually

No charge No charge

Curbside
Bulky Item Pick-up

Monthly

No charge No charge

Curbside
Bulky Item Pick-up

On-Call

$25.00 $25.00

9.12.1
Street Repairs

Prorated – to be
discussed

Fully funded per RFP

9.12.2
City Facilities –

Operations

No charge per RFP No charge per RFP

9.12.3
Glass Transport

Included per RFP Included per RFP

9.12.4
City Programs

Included per RFP Included per RFP
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FORM F-2

Scenario #2: Residential Contract Rate Schedules
Contract for RESIDENTIAL  / Open Market for Non-Residential Commercial

Small Multi-Family Residential Curbside Services
Buildings with Three and Four Dwelling Units

Monthly rates for once per week service

Services
Rates if

Contractor Bills Customers
Rates if

City Bills Customers

Container Service
Specify Capacity

Trash  Service
Only

Trash Plus
Curbside Recycling

Trash Service
Only

Trash Plus
Curbside Recycling

The below amounts should reflect “Base Rates”
Cart (size?)

____35___gal.
Per month Per month $12.00 Per month $14.99 Per month

Cart (size?)
____65____gal.

Per month Per month $13.00 Per month $15.99 Per month

Cart (size?)
____95___gal.

Per month Per month $14.00 Per month $16.99 Per month

Charge for Additional
Cart

Per month Per month $3.00 Per month $3.00 Per month

Bag Service*
(if offered/See Form I)

Per month Per month n/a Per month n/a Per month

Cost per
Additional Bag

(if offered)

Per bag Per bag n/a Per bag n/a Per bag

Show additional charges per month if the programs below are enacted
Curbside

Bulky Item Pick-up
Once Annually

No charge No charge

Curbside
Bulky Item Pick-up

Twice Annually

No charge No charge

Curbside
Bulky Item Pick-up

Monthly

No charge No charge

Curbside
Bulky Item Pick-up

On-Call

$25.00 $25.00

9.12.1
Street Repairs

Prorated – to be
discussed

Fully funded per RFP

9.12.2
City Facilities –

Operations

No charge per RFP No charge per RFP

9.12.3
Glass Transport

Included per RFP Included per RFP

9.12.4
City Programs

Included per RFP Included per RFP
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FORM F-3

Scenario #2: Residential Contract Rate Schedules
Contract for RESIDENTIAL  / Open Market for Non-Residential Commercial

Large Multi-Family Residential
Buildings with Five (5) Residential Units and More
Monthly Rates for Service Based on Need

Contractor Bills Customers City Bills Customers

Container
Type/Size 1/week

Scheduled Service
Each Additional

Pick-up Per Week
Scheduled Service

On-Call Pick-up
(Unscheduled)

1/week
Scheduled Service

Each Additional Pick-
up Per Week

Scheduled Service

On-Call Pick-up
Unscheduled

Trash
Service

Only

Recycle
Service Trash

Service
Only

Recycle
Service Trash

Service
Only

Recycl
e

Servic
e

Trash
Service

Only

Recycle
Service Trash

Service
Only

Recycle
Service

Trash
Service

Only
Recycle
Service

The below amounts should reflect “Base Rates”
Cart

(size?)
___65_ga

l.

$16.50 $7.50 $16.50 $7.50 $25.00 $15.00 $16.50 $7.50 $16.50 $7.50 $25.00 $15.00

Cart
(size?)

___95_ga
l.

$17.50 $7.50 $16.50 $7.50 $25.00 $15.00 $17.50 $7.50 $16.50 $7.50 $25.00 $15.00

1 cu yd $44.00 $37.00 $23.82 $17.32 $25.00 $25.00 $44.00 $37.00 $23.82 $17.32 $25.00 $25.00

2 cu yd $58.00 $42.00 $43.30 $27.37 $25.00 $25.00 $58.00 $42.00 $43.30 $27.37 $25.00 $25.00

3 cu yd $74.70 $54.05 $61.70 $41.05 $30.00 $30.00 $74.70 $54.05 $61.70 $41.05 $30.00 $30.00

4 cu yd $88.94 $65.37 $77.94 $54.73 $40.00 $40.00 $88.94 $65.37 $77.94 $54.73 $40.00 $40.00

5 cu yd n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

6 cu yd $121.42 $93.10 $110.42 $82.10 $48.00 $48.00 $121.42 $93.10 $110.42 $82.10 $48.00 $48.00

7 cu yd n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

8 cu yd $158.22 $120.46 $147.22 $109.46 $56.00 $56.00 $158.22 $120.46 $147.22 $109.46 $56.00 $56.00

Show additional charges per month if the programs below are enacted
9.12.1
Street
Repairs

**3%
included

**3%
included

9.12.2
City
Facilities-
Operations

No
charge

No
charge

9.12.3
Glass
Transport

No
charge

No
charge

9.12.4
City
Programs

No
charge

No
charge
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FORM G

DESCRIPTION OF BAG SERVICE
(if offered)

__XX__Service using disposable solid waste bags will NOT be offered.

______Service using disposable solid waste bags WILL BE offered.  The description of the
service using bags is as follows:

1.  Describe products to be used (such as bags, tags or stickers)

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

2.  How will the above-described products be distributed?

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

3. Capacity of bags: __________________gallons

4. Thickness of bags __________________ ml

6. Other information
____________________________________________________________________________

___________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________
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Form H

Construction and Demolition (C & D) Services
(Amendment #1, June 15, 2015)

1. Rates for Construction and Demolition (C & D)  Services

Container Size Delivery
Fee

Scheduled
Haul Fee

On Call
Haul Fee

Disposal
Fee

20 cubic yard roll off $175.00 $225.00 $225.00 $44.00/ton

30 cubic yard roll off $175.00 $225.00 $225.00 $44.00/ton

40 cubic yard roll off $175.00 $225.00 $225.00 $44.00/ton

**6 cubic yard commercial

container

$75.00 $100.00 $100.00 inclusive

2. Please specify any other charges associated with C & D Service.

Containers left on site for more than 10 days shall be charged $90.00 per month rent with actual fee to be
prorated based upon the actual number of days on site.

**6 cubic yard containers are not to be used for construction or demolition debris, roofing, dirt & rock, etc…
medium size dumpsters such as these are mainly utilized for household cleanup, apartment cleanup or remodel,
etc… where larger containers will not physically fit space allotment and limited volumes of materials are
generated.

C & D fees as quoted do not include any City Road Impact / Improvement Fee but Waste Corporation is willing to
negotiate adjustment of fees to accommodate appropriate considerations if desired.
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PROPOSAL TERM COMMITMENT:

Waste Corporation of Missouri, Inc. has submitted all information, answers, and relevant documents in response to the
City of Jefferson’s RFP No. 2808 with the full intentions of complying with all terms and conditions as set forth in the RFP
document with the exception of any provisions that have been identified in the submitted Proposal.
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TAB 5

MISC FORMS
Form I; Time Frame for Beginning Service

Form J; Holidays
Form K; Federal Work Authorization

Form L; W-9 Taxpayer Identification Number and Certificates
Addendums, etc…
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Form I

Time Frame for Beginning Service

Assuming the contract for Solid Waste and Recyclable Materials Removal is awarded on or

before November 1, 2015, services under the contract may begin on the following date:

__________May 1, 2016_______________________________________.
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FORM J
Holidays

Please provide the proposed list of holidays on which no service will be provided.

Waste Corporation shall observe the following Holiday’s each year:
Thanksgiving

Christmas
New Year’s Day

Should a recognized Holiday occur on or before a normally scheduled service day, the
service for that week shall be delayed by one (1) day with service routes operating on a
Saturday of that week to accommodate each day’s needs. It shall be the intent of Waste
Corporation to make certain each customer is serviced once per week as normally
scheduled.



Misc Forms
FORM K-1

FEDERAL WORK AUTHORIZATION / E-VERIFY

NOTICE TO BIDDERS

Section 285.525-285.550 RSMo Effective January 1, 2009

Effective January 1, 2009 and pursuant to RSMO 285.530 (1), No business entity or employer shall
knowingly employ, hire for employment, or continue to employ an unauthorized alien to perform work
within the state of Missouri.

As a condition for the award of any contract or grant in excess of five thousand dollars by the state or by
any political subdivision of the state to a business entity, or for a any business entity receiving a state
administered or subsidized tax credit, tax abatement, or loan from the state, the business entity shall, by
sworn affidavit and provision of documentation, affirm its enrollment and participation in a federal work
authorization program with respect to the employees working in connection with the contracted services.
Every such business entity shall sign an affidavit affirming that it does not knowingly employ any person
who is an unauthorized alien in connection with the contracted services. [RSMO 285.530 (2)]

An employer may enroll and participate in a federal work authorization program and shall verify the
employment eligibility of every employee in the employer’s hire whose employment commences after the
employer enrolls in a federal work authorization program.  The employer shall retain a copy of the dated
verification report received from the federal government.  Any business entity that participates in such
program shall have an affirmative defense that such business entity has not violated subsection 1 of this
section.  [RSMO 285.530 (4)]

For vendors that are not already enrolled and participating in a federal work authorization program, E-
Verify is an example of this type of program.  Information regarding E-Verify is available at
www.dhs.gov/e-verify .
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FORM L

W- 9 Waste Corporation of Missouri, Inc.



Misc Forms



Misc Forms



Misc Forms



Misc Forms



Misc Forms
ADDENDUM 1

Form H
Construction and Demolition (C & D) Services

(Amendment 1, June 15, 2015)

1. Rates for Construction and Demolition (C & D) Services

Container Size Delivery
Fee

Scheduled
Haul Fee

On Call
Haul Fee

Disposal
Fee

2. Please specify any other charges associated with C & D Service.
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FORM  C

OPERATIONS PLANS
(Amendment #1, June 15, 2015)

Attach additional sheets as necessary.
Additional sheets must be clearly labeled using the item number the response

addresses.
1. Describe the Operations Plan for Solid Waste Removal and Disposal.  Provide

description, specifications and photographs of proposed containers for all customer
classes.

2. Describe the Operations Plan for recyclable removal and final processing. Provide list
of recyclables proposed for pick-up. Provide description, specifications and
photographs of proposed containers for all customer classes.

3. Provide list of holidays on which collection and disposal operations will be suspended.

4. Location (Address) of Office for Customer Transactions.

5. Location of Landfill and Public Drop-off Area (enter units and prices as applicable).
Show prices for drop-off of solid waste at landfill and/or transfer station, if applicable.
Complete additional entries for each location, if more than one location is provided. Add
fields as necessary so that rates to be charged are accurately presented.

_____Landfill Location #1
Location:________________________________________________

_____Landfill Location #2
Location:________________________________________________

_____Public Drop-off or Transfer Station (if any) Location #3
Location:________________________________________________

Rates for Customer Drop-Off of Solid Waste

Unit of Measurement Landfill #1 Landfill #2 Drop-off #3

Car Load

Pick-up Truck Load

Other (specify)

6.   Plan for Receipt of Waste Generated from City Operations.
Provide narrative on how waste generated from City operations and hauled by City vehicles
will be collected/received, and/or location where City vehicles will drop off waste collected
from City operations.
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ADDENDUM TWO

TO:   ALL INTERESTED OFFERORS

FROM: Terry Stephenson, CPPB
Purchasing Agent

DATE: June 25, 2015

RE: Proposal No. 2808 – Solid Waste Services

The following information was requested in writing or discussed during the pre-proposal meeting held on
June 9, 2015.  This information hereby becomes a part of the specification and shall be fully considered
when preparing responses.

Numbering follows the assigned numbers of unanswered questions in Addendum One.

Questions by Offerors – Submitted in writing.   Answers from Addendum One appear in
bold black, additional information for the question appears in red.

1. Is there an existing pricing tier for residential services based upon cart size, i.e. 95, 60-64, and
35-37 gallon size? (Small, Regular, Large) If so, will the City provide the applicable pricing?
Current pricing is:   Small Cart - $16.00; Regular Cart - $18.18; and
Large Cart - $19.90    Small Cart is 35 gallon; Medium Cart is 65 gallon; Large Cart is
95 gallon.

2. Is the RFP listing of number of residential customers, etc… current?
The information was current in October, 2014.

Quantity of different size carts – Small   Regular   Large
Resolution RS2009-7 approved by the City Council stipulated a maximum of 2,000
small carts will be made available (applicable to the current contract).
The current number of residential customers using small carts is 1,017.

Trash customers? 11,858
Recycle customers? 11,858
Number of walk-out customers? 300



Misc Forms
3. Will a list of commercial customers with container sizes and frequency of service be

provided?
Information has been requested, but is unknown at this time. Current firm is unable to
provide this information.

However, there are several self-contained, Stationary Compactors and 40 cubic yard
Receiver Boxes that the current firm provided to customers with service under the
current contract.  They include:
34 cubic yard self-contained compactors – total 13
2 and 4 cubic yard Stationary compactors – total 6
40 cubic yard Receiver Boxes – total 13

4. Will the City confirm the addresses of “City” containers with container size, frequency,
etc…?

The information below was included in Addendum One; however, several corrections are
listed in the chart and are marked in red.
In addition to the “public” trash and recycling cans listed in Appendix B and Appendix
C, the following City facilities receive services at no charge to the City:

Location Container Size Owner Frequency
City Hall Complex
320 E McCarty

1 – 8 CY Trash
1 – 4 CY Cardboard recycling
5 - 65-gallon carts recycling

Republic Once/week

Airport
North JC

1 – 2 CY Trash, Pavitt Bldg
1- 95 gal trash cart, Tower

Republic Once/week

Wastewater Plant
North JC

2 - 30 CY for sludge City On call. They haul and
return.

Wastewater Plant
North JC

1 - 20 CY  inorganics/trash City Once /week

Wastewater
Algoa treatment
facility

1 - 2 CY  inorganics Republic Once /week. They haul
and return.

Wastewater
Walnut Pump
Station

1 - 6 CY- inorganics/trash Republic Once/week

Parks Maintenance
Center
935 Ellis Blvd

1- 30 CY roll off Republic On call (1-4 times per
month)

Central Maintenance
820 E Miller

1- 4 CY Republic Once/week

Animal Rescue
2308  Hyde Park Rd

1 - 2 CY Trash and
1 - 2 CY Recycle

Republic Once/week

Street & WW
Maintenance
2320  Hyde Park Rd

1 – 8 CY Trash Republic Once/week
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Location Container Size Owner Frequency

Fire Training
2304 Hyde Park

1- 3 CY Trash Republic Once/month

HHW Facility
2320 Hyde Park

1-3 CY Trash only
(Disposal of HHW collected is
not part of this contract)

Republic Once/week
(now March –
November)

Fire Station #1
621 W High St

1 - 4 CY Trash
1 - 65 gal recycle cart

Republic Once/week

Fire Station #2
2400 E. McCarty St

2 – 95 gal carts, trash
1 – 95 gal cart recycling

Republic Once/week

Fire Station #3
302 Rock Hill Rd

2 – 95 gal carts, trash
1 – 65 gal cart, recycling

Republic Once/week

Fire Station #4
820 Ellis Blvd

2 – 95 gal carts, trash
1 – 65 gal cart, recycling

Republic Once/week

Fire Station #5 2 – 95 gal carts, trash
1 – 65 gal cart, recycling

Republic Once/week

Landfill drop-off
quantities

See response under
Question #10

City See Question #10

Glass collection bins See response under
Questions #5 & 6

City owns 3
Republic
owns 1

See Questions #5 and #6

Sewer Division
500 W. Main

1- 2 CY Trash Republic Twice/Week

JC Parking Garage
201 Madison

1- 2 CY Trash Republic Twice/Week

919 E Miller 1- 2 CY Trash Republic Twice/Week
Public trash and
recycling
receptacles

See Appendix B and Appendix
C

City See Appendix B and
Appendix C

11. Will the City provide a report indicating how many and how often City Residents utilize the
landfill for bulky item disposal?
Information has been requested, but is unknown at this time. Current firm is unable to
provide this information.
The 2015 City Wide Clean Up (annual bulky item pickup) generated 234.97 tons from
the East Side and 201.71 tons from the West Side for a total of 436.68 tons.

Additional questions as of June 10, 2015

1. In the interest of “fair bidding for comparative costs” will the City request / produce a list of
commercial containers (by cubic yard size) used by the City of Jefferson commercial
businesses as well as the frequency of services performed? As requested by Republic Waste
regarding the actual number of residential customers being bid, it is imperative to know what
size containers, how many of each size, and frequency of service that is necessary to service
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City of Jefferson Goals and Considerations

Achieving City of Jefferson Goals
Considerations to the City of Jefferson



City of Jefferson Goals and Considerations
Achieving City of Jefferson Goals:

Economic – As with many businesses, Waste Corporation has evolved over time with more
emphasis on productivity, performance, and lower cost of operations. Many of these goals can
be achieved through purchasing the correct equipment, employing the right people, focusing
on safety and preventative maintenance, as well as simply focusing on providing your customer
with a premium service at the most affordable price. There is also an “economy of scale”,
particularly with Municipal contracts, where time, labor, and equipment use is optimized by
servicing every customer on every street. WCA has the ability to invest resources in the City of
Jefferson to realize immediate reductions in the cost necessary to provide the services outlined
in the RFP and in turn to pass these cost savings along to the Residents and businesses of the
City in the form of lower rates, while at the same time increasing the Municipal Considerations
desired for right-of-way maintenance. With these immediate cost reductions and carefully
planned annual rate adjustments, WCA can guarantee several years of superior service with
rates maintained below those currently in place. This approach will also allow WCA to assure
the City a stable funding mechanism for street repairs and maintenance. In the past, the City of
Jefferson has relied upon waste disposal tonnage reports to document the revenue
consideration generated to compensate the City for street maintenance, etc… as part of the
waste removal contract. It is WCA’s contention that this consideration can be better
documented and generated in a more equitable manner to actually generate a higher return to
the City. Details of WCA’s recommendations are covered fully under the section recognized as
“Considerations to the City of Jefferson”.
By forming a long term partnership with a community, WCA can formulate an operational plan
with budgets tailored to meet community commitments. With use of current routing programs
and right sizing of containers, WCA can focus on reducing repetitive traffic patterns to reduce
road wear and tear as well as performing services in the most efficient manner.

Service – Municipal Waste Removal Contracts are as much about service as they are about
price. Price is always a consideration but to offer a low price without the delivery of quality
service becomes a disservice to the residents of the community. WCA intends to balance
considerations, service and price, by implementing a routing system that is second to none! By
using new RFID and Barcode technology, Waste Corporation can document every customer
serviced by day and time as well as track cart locations. This technology allows us to upload
route results each day to guarantee services rendered and eliminate or document the risk of
missed services.
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Cost for waste removal services take into consideration the type of equipment used, type and
amount of waste discarded for removal, optimum service to be performed (frequency of
service), and weight of waste to be collected. By converting fees to a volume based service, fees
can be tailored to take into consideration all of the listed characterizations. Residential waste is
fairly consistent throughout the City with the largest fluctuation being in the volume of
materials removed. Logically, a resident utilizing a 35-37 gallon cart should have somewhat of a
cost relief compared to a resident utilizing a 64 gallon cart or even a 96 gallon cart. By
establishing a price matrix cost showing the relative pricing for each service, it will encourage
residents to minimize waste disposal volumes while increasing recycle volumes and still
accommodating the amount of materials each resident chooses to discard on a weekly basis.
Since recycle services are included in the cost of services, a resident can choose what they will
pay for monthly trash service by simply throwing away less and recycling more. Utilization of
cart services maintains uniformity in service standards and appearance while offering the
residential customer the flexibility of picking their own service level.
With an open market condition, commercial customers can negotiate their individual service
with the assurance that their fees will be based upon costs specifically related to the type of
service they operate, amount of waste they discard, and specific need of their business season.
In a competitive market, the waste hauler can grow as the customer expands their business
footprint or reduce services to only supply what the customer needs.
WCA would post a stated fee for residential bulky waste removal upon customer request as
long as items for removal are legally accepted at Missouri Landfills. These on-call services will
be arranged at the customer’s convenience and can be billed directly to that individual unless
they can be accommodated under the explanation for “free” services to be discussed.
Accommodations for white goods, appliances, etc… (no hazardous wastes can legally be
accepted) that may have contained Freon products or be rejected from landfills can be handled
on a case by case basis. Additionally, to reduce the cost of bulky item removal to residents,
WCA would propose increasing the one free annual City-wide bulky item event to a semi-annual
affair. One free pickup in the spring and one free pickup in the fall with times negotiated with
the City to maximize participation and publicized accordingly. Additionally, Waste Corporation
proposes to remove one bulky item each month from each resident at no additional charge
thus limiting the need for residents to “hoard” materials in anticipation of the semi-annual
clean-ups.

Environmental – Waste Corporation of Missouri, Inc. is committed to creating a company
culture where employees understand and respect the value of protecting the
environment. Compliance with governmental regulations and permit requirements in the



City of Jefferson Goals and Considerations
markets in which we operate demonstrates our commitment to the communities we
serve. WCA strives to be a leader in the solid waste industry by continually improving our
operations, policies and procedures to reflect this commitment. Environmental responsibility,
safety and efficient transportation and disposal services are the avenues WCA utilizes to service
our customers and achieve this goal. Customer education and feedback is critical to develop a
system of service that is efficient, user friendly, and environmentally sound. Recycling
education should be of primary importance with attention to protecting and persevering our
resources, to cost reduction (pay only for what you throw away), and attainment of
sustainability goals. Regular reports should be published for citizens informing them of the
recycle achievements they have reached and encouragement to continue as well as do more.
In performance of the contract with the City of Jefferson, WCA would anticipate purchasing
new diesel trucks with state of the art emission systems to provide services for the City of
Jefferson contract or subscription services.

Safety – WCA maintains a premiere Safety Plan to protect not only our customers and their
properties, but for our employees as well. Safety is more than just a program, it is a culture of
belief that each individual can make a difference in how we work, how we avoid problems, and
how we can act in such a way as to minimize future issues. Safety plans, adherence to legal
standards, driver training and monitoring, and coaching to avoid repetitive occurrences all go
towards developing and maintaining a safe operation. Reducing truck traffic is a priority,
particularly in large communities or areas with small children. Route times should be maximized
to avoid congestion and traffic exposure while maintaining good neighbor relations to keep
residential communities quite, clean, and safe. Residents should be able to anticipate the arrival
time of their service contractor by providing a uniform and consistent operation.

Efficiency – To develop an operational performance plan for the City of Jefferson, WCA has
investigated City needs, community access, and RFP requirements to assure the commitment to
the City is both reasonable and sustainable. WCA has made every effort to build our business
model on the efficiencies we have experienced and know to be attainable. This will assure the
City of Jefferson a competitive rate with superior service throughout the term of the waste
removal contract. With billing recommendations WCA shall put forth, routing programs already
in use, and service choices available to the residential customers, the service to City residents
shall be maintained at the highest level of expectations.

Aesthetics – New equipment, right sizing, efficient routing, and superior equipment should all
provide residential areas with the service they rightly deserve from a contracted vendor.
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Drivers are instructed to clean all work areas and replace waste receptacles in their proper
location. Any spillage occurring during service is the responsibility of the waste driver to collect
and discard. Additionally, WCA drivers are debriefed each day after the day’s route to identify
any abnormalities they may have experienced or noticed during the days work. Excessive bulky
items placed at the curbside without communication to remove them is to be reported to
supervisors for resolution. Public dumping is to be recorded and reported via route
communication as quickly as possible to prevent an unsightly appearance.
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City of Jefferson Considerations:

It has been the consistent intention of the City of Jefferson to be reimbursed $300,000 per year
from the exclusive waste Contractor for use in road and street maintenance, etc… Under the
existing contract terms, the City was reimbursed a specific amount of consideration based upon
the amount of waste “tons” disposed of at the local Landfill generated by both residential and
commercial collections. However, it has been noted by the City that this level of consideration
has not been attained for many years due to various reasons. Faulty residential counts and
declining amounts of waste disposal, some triggered by increased recycling success, have
diluted the consideration the City has always anticipated. Waste Corporation would propose
restructuring the manner in which the City receives this consideration from the Contractor with
the following recommendations;

Residential: Waste Corporation would propose the City retain billing responsibilities for
residential services to be incorporated into the existing Utility Billing system. This would allow
residents the ability to choose their residential collection cost from the costing matrix for
services included in the listed rate schedules and pay for all utility services, including trash and
recycle, with one check to the City. This would also eliminate residents being billed on a
quarterly basis which may sometimes be a burden, paying for three months service at one time.
Additionally, this allows the City to be in charge of all rates and fees charged to the residents so
Contractor accountability is increased. As a result of this change, Waste Corporation would
propose paying the City the full $300,000 per year, funded from the residential fees paid to the
Contractor for services rendered. The annual payment would be divided into 12 equal monthly
payments of $25,000 per month with payments from the Contractor being submitted after the
monthly service charge for the “full” menu of waste services provided has been issued. The
annual cost of the City’s $300,000 Road Impact / Improvement Fee is built into the monthly
cost of performing weekly residential services. This adaption to the manner in which the City
receives a monthly consideration is far more equitable and is easily verifiable for
documentation and verification with the Contractor. Additionally, there would be no monthly
fluctuations in the consideration amount thus allowing City staff to budget and anticipate
expenditures. Because the ultimate goal of the City and the Contractor is to increase recycle
success and participation while diverting waste from the landfill, the City will still be able to
budget realistic consideration expectations.

Commercial: Regardless of the commercial customers being included in the exclusive service
contract or being able to shop services in an open marketplace, Waste Corporation would
propose a 5% fee be included in all commercial fees to be forwarded each month to the City of
Jefferson as an additional consideration for the Road Impact / Improvement Fee. Due to the
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nature of commercial businesses, Waste Corporation would recommend that the Contractor
retain the responsibility for billing commercial accounts and simply build that cost into the costs
of providing service. This change in methods would insure the City is compensated for all
services provided to commercial businesses rather than receiving a consideration based upon
landfill tonnage. In the past, and on a go forward basis, recycle initiatives are becoming more
aggressive and sustainable. One intended consequence of promoting recycle programs is in the
diversion of waste from landfills which consequently caused a decrease in City considerations
as recycle programs became more common and popular thus reducing landfill volumes which
triggered the City considerations. By utilizing a fixed percentage of revenue to compensate the
City, the consideration would be generated regardless of the services being solid waste or
recycle. Either service requires the use of City right of ways, eventually leading to needed road
maintenance or repairs. Additionally, the City could retain the authority to audit the
Contractor’s records for billing any commercial or industrial industry within the City Limits of
the City of Jefferson to assure accountability and equity of considerations due the City.

Adjustments: The City of Jefferson has the flexibility of adjusting the proposed consideration
fee for either residential or commercial customers, either more or less, with a corresponding
effect on the rates to be charged. This factor by itself would allow the City to absorb minimal
price adjustments annually from the Contractor without impacting the residential rate
schedules as well as minimize any resultant annual adjustments to the commercial businesses.
Subsequently, should the need arise for unforeseen street or road maintenance, the City could
choose to increase the consideration with similar changes to the schedule of rates. Any change
enacted by the City regarding administrative fees or consideration fees would have an
immediate effect on pricing for residential and commercial fees.
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