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Date: November 9, 2015

To: Mayor Carrie Tergin and Members of the City Council
City Administrator Steve Crowell
Department Directors
Interested Parties

From: Janice McMillan, AICP, Director of Planning and Protective Services

Subject: Recommendation of the Staff Evaluation Committee on Solid Waste

A Request for Proposals (RFP) for solid waste services was released on May 20, 2015 following an
extensive public involvement process. The final RFP was approved by the Council on May 18, 2015 and
was released to solid waste companies and the public on May 20, 2015. A mandatory pre-proposal
meeting was held on June 9, 2015. By the RFP deadline on July 17, 2015, proposals had been received

from two solid waste providers, Republic Services and Waste Corporation of America (WCA).

Consistent with City of Jefferson purchasing regulations, City Administrator Steve Crowell appointed a
staff evaluation committee to provide preliminary review of the proposals. The staff evaluation committee
was comprised of Bill Betts, Finance Director; Matt Morasch, Director of Public Works; and Janice
McMillan, Director of Planning and Protective Services. Details and documentation of the staff
evaluation committee’s review process are contained in the pages that follow. The recommendation

summary appears in Section 1 of the report.
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Section 1

Recommendation Summary and Explanation



Section 1 Staff Evaluation Committee Recommendation Summary and Explanation

1.1 Recommendation Summary

Recommended Contractor: Republic Services (current solid waste provider).

Service Scenario/Contract Type: Scenario #1 / Exclusive Contract for all solid waste services.
Customer Billing: Contractor performs all customer billing.

Term of Contract: 10 years

Residential 1 & 2 Family Once per week cart service includes trash and recycling.

Once annual bulky item pick up.
Three cart sizes available for volume-based service:
*35 gallon *65 gallon *95 gallon

Small Multi-family: With cart service: once per week, trash and recycling.
Bulk bin service is also available.
Once annual bulky item pick up.

Large Multi-family: Service 1-6 times per week, according to need.
Trash service mandatory, recycling optional.

Commercial-Industrial : Service 1-6 times per week, according to need.
Trash service is mandatory, recycling is optional.

City Considerations: Include all City Considerations in the contract
(1) $300,000 annual street repair fee; plus annual increase;
(2) Collection/disposal of waste generated by City operations;
(3) Transportation of glass recycling collection bins (est. $6,000);
(4) Annual contribution to HHW ($6,000);
(5) Annual contribution to recycling education ($9,000);
(6) Annual publication of display ads for large bulky pickup, HHW
and City code requirements.

The proposals as submitted by Republic Services and WCA are being distributed concurrently with the
Staff Evaluation Committee Recommendation on Solid Waste Report. The rate charts in the booklets
provided by Republic and WCA reflect a 5-year contract period. Rate comparison charts in the Staff
Evaluation Report include comparisons using the recommended 10-year contract period, and contractor-

billing for various categories of service.

The following pages contain documents assembled by the evaluation committee and staff in the process

preparing recommendations for consideration by the Mayor and City Council.



1.2

Chronology and Proposed Decision Timeline

July 20, 2015 — Review of initial proposals by Staff Evaluation Committee.

Clarification was requested from proposers, when necessary.

September 9, 2015 - Interviews were conducted with WCA and Republic Services.

September 16, 2015 — Staff Evaluation Committee met again. Republic Services was identified
as the preferred solid waste provider. Committee also discussed a 10-year contract as a result of
the “Alternate Proposal” submitted by Republic Services.

October 9, 2015 - Met with Republic Services. Following this meeting it was determined that a
10-year contract option should be pursued with both proposers. Information was requested, from
both proposers, on rates under a 10-year exclusive contract with company performing customer

billing; a more defined annual rate adjustment and annual adjustment for the street repair fee.

Future Dates:

1.3

November 9, 2015 - Council Work Session on Solid Waste.

November 17, 2015 - Public Information Session on Solid Waste

December 8, 2015 — Earliest date to introduce Council Resolution on selection of a solid waste
provider and service scenario.

May 31, 2016 — Contract ends with current provider

Review of Base (Original) Proposals

RFP 2808 issued by the City of Jefferson requested proposals for solid waste services based on a

5-year contract with option for an additional 5-year renewal. RFP 2808 included Evaluation Paints, to be

assigned based on four criteria (1) cost; (2) experience in similar operations; (3) proposed plan of

operations; and (4) time required to begin providing services.

1. RFP 2808 Evaluation Report. The report form appears on page 7. Staff Evaluation Committee

awarded Republic Services a total of 81.58 points (out of 100 points). WCA scored 41.42 total points.

Points were awarded in these categories”

(1) Rates. Rates proposed by Republic were lowest overall under an exclusive contract.

¢ Republic’s rates for 1 and 2 family were lowest in all three categories.

Republic’s rates for small multi-family residential were lowest in all three categories.

Republic’s rates for large multi-family residential were lowest in 30 of 36 categories.

Republic’s rates for commercial customers were lowest in 23 of 36 categories.

New rates proposed by Republic Services were lower than current rates in all categories.



(2) Experience. Republic Services has extensive experience in similar operations. Republic was
awarded 20 of 20 Experience Points, compared to 12 Experience Points for WCA.
o Missouri cities referenced by Republic were more comparable to Jefferson City
(St Charles, Maryland Heights, Chesterfield, Eldon). Missouri customers referenced by
WCA were substantially smaller than Jefferson City (Balfour Beatty community at Ft
Leonard Wood, Webb City, Neosho, Baxter Springs).
e Republic Services is more experienced in providing recycling services in Missouri, as

compared with WCA.

(3) Plan of operation.
e The Staff Evaluation Committee recommends Scenario #1, Exclusive Contract.
e The plan of operation proposed by Republic Services was deemed superior to that of
WCA. Republic Services was awarded 15 of 15 Plan of Operation points:
0 Republic Services has in its possession all necessary rolling stock, equipment,
drivers and staff to continue to provide the requested services.
0 Republic Services is experienced in providing recycling services to residential and
commercial customers.
0 Republic Services has an existing contract with a materials recovery facility
(Federal Recycling, in Jefferson City) to accept recyclable materials.
e WCA's plan of operation received 8 of 15 Plan of Operation points:
0 WCA offered more bulky item pickups.
o WCA would need more lead time to mobilize resources (obtain trucks and carts;
hire and train employees).
0 WHCA has less recycling experience in Missouri
o WCA has no current contracts with a local materials recovery facility (for recycling
collections).
0 Trucks used by WCA are front-loaders, and 1,500 Ibs heavier than the side-
loaded style used by Republic, which could translate to more street damage.
0 WCA requires the City’s assistance in locating a solid waste drop-off location.

(4) Time required to begin providing services. Republic Services was awarded 5 of 5 points:
e Selection of Republic Services will provide customers and the City with the most
seamless transition to the new contract period.
e lLead time required would be much less with Republic Services, as they are well
acquainted with Jefferson City and local customers.



City of Jefferson
Jefferson City, Missouri

EVALUATION REPORT
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Cost  Residential/Commercial 60 41.58 18.42
Experience in similar operations 20 20 12
Proposed plan of operation 15 15 8
Time required to begin providing 05 5 3
services
Total Points 100 81.58 41.42
Formula for Determining Cost Points: Low Proposal
Proposal = 60 x points assigned to cost = cost points Average of Residential and Commercial

I hereby attest that the points awarded to each bidder listed above were scored in accordance with the established evaluation
criteria and represent the committee’s best judgment of the bid. As indicated by the highest total score, the selection of the
proposal which offers the lowest and best proposal to the City of Jefferson is:

Allied Services, LLC d/b/a Republic Services of Jefferson City, MO

Signature: W‘c Mﬁ/\ Date: 9-16-15

Title: _Department Director Phone: 634-6424 Dept: Planning & Protective Services




1.4 Comprehensive Proposal Review: Initial (5 Year Contract) vs. Revised (10 Year Contract)

1.4.1 Service Scenarios: Exclusive Contract vs Open Market for Commercial Customers

Two service scenarios were outlined in the RFP, (1) Exclusive Contract for solid waste services, and

(2) Exclusive Contract for Residential combined with Open Market for Non-residential Commercial

customers.

¢ The Staff Evaluation Committee recommends an Exclusive Contract for all solid waste services.

Under an exclusive contract scenario (also termed organized collection) all solid waste services

will be provided by a contractor selected by the City. Benefits of an Exclusive Contract include:

(0]
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Rates would be established for the duration of the contract period.

Maximum rate adjustments would be established.

Allows standardized services in the City;

Facilitates collection and reporting of solid waste and recycling data in the City;

Aids in enforcement of the City’s ordinances requiring trash services;

Facilitates coordination of services prior to and during downtown events;

Reduces fuel consumption and emissions because fewer trucks would be operating; and
Results in reduced impact on the City's infrastructure by reducing the number of heavy-
duty vehicles traveling streets and alleys.

These benefits are corroborated by a 2009 study commissioned by the Minnesota Pollution

Control Agency. The Minnesota study also found that consumer rates were consistently lower

under organized collection scenarios. A summary of this study was included in the February 9

Work Session packet.

e The RFP’s Open Market scenario would allow non-residential customers to select their own solid

waste haulers. A Commercial Open Market may lower rates for some commercial customers, but

could come at a price:

(o}

o
o
o

The City’s goals and objectives as stated in RFP Section 1.2 may not be realized.
Commercial rates and rate adjustments would be unrestrained.

Reduced accountability and responsiveness.

Coordination of multiple solid waste haulers with daily downtown schedules could be
problematic, and more complex for downtown event organizers.

An increase in the number of trash bins and truck traffic in alleys and parking lots could
create obstructions.



1.4.2

1.4.3

Rate comparisons between scenarios are compared in detail in Section 3 of this report, however,
a few points to consider are:
o Initial 5-Year proposals by Republic and WCA vyielded lower rates for all residential
customers under both service scenarios.
0 WHCA rates were the same for all small residential service categories, whether under an
exclusive contract, or with a commercial open market.
0 Republic’s initial proposal (5-Year Exclusive Contract) single family/65 gallon cart
rates were 13% lower than current rates
0 Under Republic’s revised proposal (10-Year Exclusive Contract) single family/65 gallon
rates were 19% lower ($14.65 monthly or $3.53 lower) than current rates of $18.18 per
month.
0 Rates under Republic’s revised proposal (10-Year Exclusive Contract) resulted in
lowering of one and two family customer rates by 19%; and lowered the cost for the most

commonly used commercial bin by about 40%.

Recycling

The Staff Evaluation Committee recommends that curbside recycling be continued for one-and
two-family residential customers, and be included in the base rates for these customers.
Jefferson City residents are accustomed to and “like” curbside recycling. A survey conducted in
2014 during the RFP development process indicated that 78% of survey respondents supported
keeping curbside recycling in the City’s solid waste contract. These survey results were included
in the Council’'s February 9 Work Session packet.

Small residential customers (three and four family residential) will have curbside recycling
available with cart service, at the same cost per unit as single family residential customers.
Recycling will be available to large residential and commercial customers for a fee. Recycling

fees will be published along with fees assessed for trash service.

Service Standards

The RFP established the standard of once per week service for single family and small
residential customer.

The RFP requested rates for bag service. Neither WCA nor Republic proposed to provide service
using bags. Both WCA and Republic proposed to provide service using carts for small residential
customers.

Walk-up service will be provided to residents with disabilities at no extra charge.
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145

1.4.6

Customer Billing
The Staff Evaluation Committee recommends that customer billing be performed by the solid

waste provider.
The RFP included City billing as an option, anticipating a positive effect on rates, however, this
was not realized. WCA'’s cost is $0.50 per invoice to perform the billing, Republic’s cost is $0.80
per invoice; and the City’s cost is estimated at $1.70 per invoice.
There are advantages to the City performing the billing, which the City Council may wish to
consider for future reference, as it would help the City promote:

o Fairness, by ensuring that every occupied building received and paid a solid waste bill.

o0 Minimum occupancy standards, by ensuring that buildings meet minimum livability

standards prior to approving service and occupancy.

Rate Adjustments

WCA and Republic included annual rate adjustments in their proposals. The current standard in
the municipal waste hauling industry is based on the Consumer Price Index. Staff negotiated and
recommends the annual increase under a 10-Year Contract be specified as follows:

0 Amount between 0 - 3% annually or the increase in the Consumer Price Index — All
Urban Consumers (current series) for Water and Sewer and Trash Collection Services,
whichever is least.

Staff recommends the annual road repair fee be adjusted using the same annual adjustment

factor applied to rates.

Considerations Due to the City. The staff evaluation committee recommends that all

Considerations be included in the contract. The rates proposed under the 10-Year Contract

accommodates all of the Considerations listed in the RFP:

Street repair fee of $300,000 annually.

Free collection, hauling and disposal of solid waste generated by City, up to 1,500 tons annually.
Transportation of glass recycling containers; $6,000 estimated value

Contribution to the City’s Household Hazardous Waste Program ($6,000 value)

Contribution to recycling education ($9,000 value)

Publish display ads in advance of (1) Large Bulky Item Pickups, (2) HHW collection dates and (3)
summarizing the City’'s code requirements pertaining to solid waste (quarterly).

Reporting on tonnages collected in various categories.



1.4.7 Large Bulky Iltem Pickup.
e Both providers proposed to offer on-demand pick up for large bulky items upon payment of the

prescribed fees.

o WCA proposed to provide bulky item pickups two times annually, and would pick up one large
item monthly with the weekly service. While this method held some appeal, the Staff Evaluation
Committee did not recommend this option, as it could result in furniture and other large items
being out continuously throughout the City.

¢ Republic Services proposed one “free” annual bulky item pickup, continuing the current practice.

o “Large bulky item pickup” is available to residential dwellings containing 1-4 units.

1.4.8 City’s RFP Goals and Objectives
The City’s goals and objectives were outlined in RFP Section 1.2 (Page 4) and are reproduced below:

1. Economic
A. To lower collection service costs.

B. To keep cost escalations as low as possible.
C. To reduce impacts on alleys and streets, leading to cost savings on street repairs
and reconstruction.

2. Service
A. To improve equity and accountability.
B. To provide volume based service.
C. To provide standardized collection methods.
D. To provide on-demand large/bulky item pick-up for a reasonable fee.
E. To provide at least one complimentary City-wide bulky-item pick-up for small
residential customers (i/e., Spring/Fall Clean-up).

3. Environmental
A. To improve solid waste management.
B. To increase recycling, and thereby reduce the amount of waste going to the landfill
(i.e., increase the diversion rate).
C. To reduce the amount of fuel consumed for collections.

4. Safety
A. To improve the safety of streets by reducing trash truck traffic.

5. Efficiency
A. To maximize efficiency in trash collections.

6. Aesthetics
A. To reduce trash truck traffic, and associated noise and dust.
B. To provide clean streets during collection days.
C. To discourage hoarding and illegal dumping, and thereby keep Jefferson City beautiful.
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Section 2

2.1

Supplementary information

Suqggested Ordinance Changes to Consider Prior to Effective Date of the Contract

Revisions are suggested to Chapter 30 to support implementation of the new solid waste contract.

These revisions would comport with the specifications outlined in the RFP, including, but not limited to: :

2.2

Billing protocols, per RFP Section 5.3 (including authorizing security deposits, obtaining personal

identification of customers, responsible party for billing).

Add customer service standards to the code.

Add provisions to reflect volume based services, including eligibility requirements for small carts,

and thresholds for large carts.

Examine and modify definitions to ensure they reflect any new contract provisions.

Add provisions to improve equity and improve compliance with the City’s codes.

Pursue revisions to regulate and permit collection of organic waste by City-licensed composting

companies.

Add licensing requirements for solid waste haulers, if Commercial Open Market is pursued.

History of the Development of the RFP

The following outlines the history of the development of the solid waste RFP.

Public Involvement and Public Meetings Prior to the Release of the RFP

September 9 & 16, 2014
October, 2014
October 21, 2014
November, 2014
November 21, 2014
December 18, 2014
January 22, 2015
February 2, 2015
February 9, 2015
May 11, 2015

May 18, 2015

Components of the RFP

Open Houses

Residential surveys conducted by staff

Recommendations of the Environmental Quality Commission
Survey of Mid Missouri Apartment Owners Association
Meeting with the Beenders-Walker Group

Public Works and Planning Committee

Public Works and Planning Committee

Meeting with Businesses invited by the Beenders-Walker Group
Council Work Session: Review components of the RFP
Council Work Session: Hear comments; review draft RFP
Council Work Session: Hear comments; RFP approved

The RFP was structured much like an itemized list or menu, to elicit the effects of various service

scenarios, billing scenarios, special services, and City considerations upon rates, to allow the City to

select the service which best meets the City’s goals, while keeping costs to customers reasonable.

1"



Service scenarios: the RFP was structured to allow Proposers to submit rates based on two
service scenarios: (1) an “exclusive” contract for all services and (2) an open market for non-
residential commercial customers and an exclusive contract for residential services.

Solid waste containers. While most of those surveyed prefer carts, the RFP allowed the Proposer
to propose other containers, such as bags.

Array of services. The rate forms asked Proposers to identify the effect on rates for each service
addition, such as recycling and large bulky item pick-up.

Recycling. The rate forms asked Proposers to identify the effect on rates should recycling
services be expanded.

Billing scenarios: the RFP asked Proposers to show rates based on whether the contractor will
perform billing or the City performs billing.

City Considerations. Currently, the City receives “consideration” from the current Contractor,
such as a street repair fee, free collection and disposal of solid waste from City facilities and
operations, support for the City’s recycling and household hazardous waste programs, and other
considerations listed in Section 9.12 of the RFP. Proposers were asked to provide information on

how these considerations will affect customer rates.

12
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Section 3 Analysis and Comparisons of Proposed Rates

The rate charts in this section were prepared by staff for the purpose of facilitating discussion and
comparisons. The rates represented by Section 3.3 Initial Proposals/5-Year Contract reflect the rates
originally offered by Republic Services and Waste Corporation of America (WCA) in their respective
proposal booklets. All other rate spreadsheets reflect requests for additional information.

3.1 Staff Recommendation: 10-Year / Exclusive Contract with Republic Services
--Selected Rate Comparisons, Current Rates vs New 10-Year Contract Rates

--Rate Comparisons for Residential 65-Gallon Trash and Recycling
--Rate Comparisons for Large Multi-family Trash Service

--Rate Comparisons for Commercial Trash Service

3.2 Revised Proposals / 10-Year / Exclusive Contract

--Exclusive Contract / Single Family and Small Multi-Family Rates
--Exclusive Contract / Large Multi-family Rates

--Exclusive Contract / Commercial Rates

--Commercial Open Market / Single-Family and Small Multi-Family Rates

--Commercial Open Market / Large Multi-family Rates

3.3 Initial Proposals / 5-Year Contract (rates taken from Proposers booklets)

--Exclusive Contract /Single Family and Small Multifamily Residential
--Exclusive Contract / Large Multi-family Residential

--Exclusive Contract / Commercial

--Commercial Open Market / Single Family and Small Multi-family Residential

--Commercial Open Market / Large Multi-family Residential

3.4 Revised Proposals from WCA

Provided for information. Upon review of WCA's proposal, it was noted that their E3/F3 forms did not

have the road fee broken out. When asked to submit the information in the format requested, WCA not

only submitted revised forms, but revised rates for the 5-year multi-family and commercial categories.
--Exclusive Contract / 5-Year / Large Multi-family Rates

--Exclusive Contract / 5-Year Commercial Rates

--Commercial Open Market / 5-Year Contract / Large Multi-family Rates

Green headers indicate additional analyses provided by staff
Purple headers indicate rates under and Exclusive Contract Scenario

Orange headers indicate rates under a Commercial Open Market Scenario

14



Staff Recommendation - Current Rates Versus New 10 Year Contract Rate

The comparisons below are based on staff's recommendation.
10 Year contract awarded to Republic.
Trash and recycling for all residential customers.
Exclusive commercial service.
Republic to bill for all services.
Include all additions:
One curbside bulky item pick-up per year.
Street repair fee of $300,000 with 3% growth each year.
City facility collection and disposal.
Glass transport.
City education programs.

Current Rate 10 Year Rate Price Change % Change

35 Gallon Residential Trash and Recycling S 16.00 $ 1323 § 2.77 17%
65 Gallon Residential Trash and Recycling S 18.18 S 1465 S 3.53 19%
95 Gallon Residential Trash and Recycling S 19.96 S 16.48 S 3.48 17%
4 yard Commercial Trash Only - 3x/Week S 385.64 S 238.83 $ 146.81 38%
6 yard Commercial Trash Only - 3x/Week S 514.15 $ 31937 $ 194.78 38%
8 yard Commercial Trash Only - 3x/Week S 681.84 $ 39731 §$ 284.53 42%

Note:
The commercial rates were selected because Republic indicated that these plans are the most typical under current contract.

15



Rate Comparisons for Residential 65 Gallon Trash and Recycling

The comparisons below are based on the following scenario.
The most common residential service of 65 gallon trash and recycling.
The contractor doing all of the billing (both residential and commercial).

Comparison of 5 year contract versus 10 year contract for 65 gallon residential service.

Rate Notes:
5 Yr. 65 Gallon-Exclusive $ 15.70 Used Republic's proposed rate for this comparison because it was the least expensive.
10 Yr. 65 Gallon-Exclusive S 14.65 Used Republic's proposed rate for this comparison because it was the least expensive.

S 1.05 The 10 year option offers a savings of $1.05/month versus the 5 year option.

Comparison of open commercial market vs. exclusive commercial market using a 10 year contract for 65 Gallon residential service.

Rate Notes:
10 Yr. 65 Gallon-Open $ 16.49 Used WCA's proposed rate for this comparison because it was it was the least expensive.
10 Yr. 65 Gallon-Exclusive S 14.65 Used Republic's proposed rate for this comparison because it was the least expensive.

S 1.84 The exclusive commercial option offers a savings of $1.84/month versus an open market.

Comparison of current 65 gallon trash and recycling rates versus new 65 gallon trash and recycling rates.

Rate Notes:
Current-65 Gallon rate $ 18.18 This is the current rate that residents of Jefferson City pay.
New-10 Yr. 65 Gallon $ 14.65 Used Republic's proposed rate for this comparison because it was the least expensive.

S 3.53 The new proposed rates are $3.53 less expensive than the current residential rates.

16




Rate Comparisons for Large Multi-Family Trash Service.

The comparison below is based on the following scenario.
The comparison includes_current Republic large multi-family rates versus new 10 year Republic commercial rates.
An exclusive commercial market.
The contractor doing all of the billing (both residential and commercial).

Current Large Multi-Family - Apartments

1xwk 2xwk 3xwk 4xwk Sxwk 6xwk
Cart S 32.13 $ 56.85
1vyard S 4363 $ 8201 S 12052 S 159.11 S 198.86 $§ 236.64
2 yard S 69.78 S 131.14 S 192.81 S 254.46 S 318.15 S 378.54
3yard S 87.20 S 163.94 $ 24101 S 318.16 S 39768 S 473.23
4 yard S 104.65 S 196.77 S 289.22 S 38178 S 477.23 $§ 567.87
6 yard S 13955 § 262.35 S 385.63 S 509.02 $ 636.24 $ 757.12
8 yard S 186.04 S 34790 S 511.38 S 67423 S 842.76 $ 1,002.90

New Large Multi-Family - Apartments

1xwk 2xwk 3xwk 4xwk Sxwk 6xwk
Cart S 2261 $ 37.61
1vyard S 2385 S 4073 $ 5827 $§ 7646 S 9529 S 114.78
2 yard S 3879 § 7126 S 105.03 $ 140.11 S 17648 S 214.15
3 yard S 51.45 S 97.24 $ 14498 S 19467 S 24630 S 299.88
4 yard S 62.82 S 120.62 S 181.03 $ 244.03 S 309.63 S 377.82
6 yard S 85.55 $ 163.49 $ 24143 $ 31937 S 39731 $ 475.25
8 yard S 105.03 S 20246 S 299.88 S 39731 S 49473 $§ 592.16

**The table below demonstrates the reduction in price using Republic's 10 year exclusive contract rate vs. current rates.

Price Change - Large Multi-Family - Apartments

1xwk 2xwk 3xwk 4xwk Sxwk 6xwk

Cart S (9.52) $ (19.24)

-30% -34%
1 yard S (19.78) § (41.28) S (62.25) S (82.65) $ (103.57) S (121.86)

-45% -50% -52% -52% -52% -51%
2 yard S (30.99) $ (59.88) S (87.78) S (114.35) $ (141.67) S (164.39)

-44% -46% -46% -45% -45% -43%
3yard S (35.75) § (66.70) S (96.03) S (123.49) $ (151.38) $ (173.35)

-41% -41% -40% -39% -38% -37%
4 yard S (41.83) $§ (76.15) S (108.19) S (137.75) $ (167.60) S (190.05)

-40% -39% -37% -36% -35% -33%
6 yard S (54.00) $ (98.86) S (144.20) S (189.65) S (238.93) S (281.87)

-39% -38% -37% -37% -38% -37%
8 yard S (81.01) $ (145.44) S (211.50) S (276.92) S (348.03) S (410.74)

-44% -42% -41% -41% -41% -41%
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Rate Comparisons for Commercial Trash Service

The comparison below is based on the following scenario.
The comparison includes_current Republic commercial rates versus new 10 year Republic commercial rates.
An exclusive commercial market.
The contractor doing all of the billing (both residential and commercial).

Current Commercial - Retail

Ixwk 2xwk 3xwk 4xwk Sxwk 6xwk
Cart S 42.84 S 53.83
1vyard S 58.14 S 109.30 $ 160.69 §$§ 212.08 S 265.12 S 31552
2 yard S 93.02 S 174.87 $ 257.07 S 339.32 S 42417 S 504.74
3 yard S 11683 $ 218,61 S 32134 $ 42418 $ 530.25 $ 630.96
4 yard $ 13955 $ 26235 S 385.64 S 509.04 S 636.26 § 757.14
6 yard S 186.02 $ 349.75 S 514.15 $ 71877 S 84829 $ 1,009.50
8 yard S 248.06 S 463.86 S 681.84 S 89896 S 1,123.68 §$ 1,337.19

New Commercial - Retail

Ixwk 2xwk 3xwk 4xwk Sxwk 6xwk
Cart S 2261 S 3761
1vyard S 2926 S 5178 $ 7516 $ 9941 S 12452 S 150.50
2 yard S 49.18 $ 9248 $§ 13751 $ 18427 S 23277 S 283.00
3 yard S 66.06 S 127.12 $ 190.77 § 257.02 S 32586 S 397.31
4 yard $ 81.22 S 15829 $ 23883 § 32283 S 41030 S 501.23
6 yard $ 11153 $ 21545 S 31937 $ 42329 § 52721 § 63113
8 yard $ 13751 $ 26741 S 39731 $ 52721 $§ 657.11 § 787.01

**The table below demonstrates the reduction in price using Republic's 10 year exclusive contract rate vs. current rates.

Price Change - Commercial - Retail

Ixwk 2xwk 3xwk 4xwk Sxwk 6xwk
Cart $ (20.23) $ (16.22)
-47% -30%
1yard S (28.88) $ (57.52) $ (85.53) S (112.67) S (140.60) S (165.02)
-50% -53% -53% -53% -53% -52%
2 yard S (43.84) $ (82.39) S (119.56) S (155.05) S (191.40) S (221.74)
-47% -47% -47% -46% -45% -44%
3 yard $ (50.77) § (91.49) $ (130.57) S (167.16) S (204.39) S (233.65)
-43% -42% -41% -39% -39% -37%
4 yard S (58.33) $ (104.06) S (146.81) S (186.21) S (225.96) S (255.91)
-42% -40% -38% -37% -36% -34%
6 yard S (74.49) $ (134.30) S (194.78) S (295.48) S (321.08) S (378.37)
-40% -38% -38% -41% -38% -37%
8 yard $ (110.55) S (196.45) S (284.53) S (371.75) S (466.57) S (550.18)
-45% -42% -42% -41% -42% -41%
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Revised Proposal - 10 Year - Single Family and Small Multi-Family Residential

The comparisons below are based on the following scenario.
Contractor does all the billing (residential and commercial).
Commercial is an exclusive contract.

Single Family and small multi-family will have trash and recycling.
Includes a rate increase capped at 3% per year.
Include all additions:
One curbside bulky item pick-up per year.
Street repair fee of $300,000 with 3% growth each year.
City facility collection and disposal.
Glass transport.
City education programs.

The rates below were revised by WCA and Republic. These rates reflect the option of a 10 year contract.

Single and Small Family Rate Evaluation Pickups per week: 1x
W(CA 35 Gallon with Recycling - Exclusive 35gal.trash $ 15.49
Republic 35 Gallon with Recycling - Exclusive 35gal. trash § 13.23
Republic vs. WCA: S (2.26)
Which vendor is less expensive? Republic
WCA 65 Gallon Commercial - Exclusive 65gal.trash S 16.49
Republic 65 Gallon Commercial - Exclusive 65 gal. trash S 14.65
Republic vs. WCA: S (1.84)
Which vendor is less expensive? Republic
WCA 95 Gallon Commercial - Exclusive 95 gal.trash $ 17.49
Republic 95 Gallon Commercial - Exclusive 95 gal. trash S 16.48
Republic vs. WCA: S (1.01)
Which vendor is less expensive? Republic
Notes:

W(CA did not offer to do the billing initially. In conversations with staff WCA indicated an additional 50 cents
per month on residential if WCA did the billing (which is included in the rates above).

W(CA did offer twice annual bulky item pickup as part of the rates above. Republic did not make a similar offer.

W(CA did offer a monthly bulky item pickup (one item per household). Republic did not make a similar offer.

There are 3 categories that were evaluated. Republic was less expensive in all 3 categories.

Compared to current residential rates both vendors are offering lower rates in all categories.
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Revised Proposal - 10 Year Contract - Large Multi-Family Rates

The comparisons below are based on the following scenario.
Contractor does all the billing (residential and commercial).

Commercial is an_exclusive contract.

Single Family and small multi-family will have trash and recycling.

Commercial rates are trash only.

Includes a rate increase capped at 3% per year.

Include all additions:

One curbside bulky item pick-up per year.
Street repair fee of $300,000 with 3% growth each year.
City facility collection and disposal.

Glass transport.
City education programs.

The rates below were revised by WCA and Republic. These rates reflect the option of a 10 year contract.

Large Multi-Family Rate Evaluation Pickups per week: 1x
W(CA 95 Gallon Commercial - Exclusive 95gal.trash S 16.67
Republic 95 Gallon Commercial - Exclusive 95 gal. trash S 22.61
Republic vs. WCA: S 594
Which vendor is less expensive? WCA
WCA 1 Yard Commercial - Exclusive lyardtrash S 41.73
Republic 1 Yard Commercial - Exclusive lyardtrash S 23.85
Republic vs. WCA: S (17.88)
Which vendor is less expensive? Republic
WCA 2 Yard Commercial - Exclusive 2vyardtrash $ 55.52
Republic 2 Yard Commercial - Exclusive 2vyardtrash $ 38.79
Republic vs. WCA: S (16.73)
Which vendor is less expensive? Republic
WCA 3 Yard Commercial - Exclusive 3yardtrash S 71.15
Republic 3 Yard Commercial - Exclusive 3yardtrash S 51.45
Republic vs. WCA: S (19.70)
Which vendor is less expensive? Republic
WCA 4 Yard Commercial - Exclusive 4yardtrash S 84.70
Republic 4 Yard Commercial - Exclusive 4yardtrash S 62.82
Republic vs. WCA: S (21.88)
Which vendor is less expensive? Republic
WCA 6 Yard Commercial - Exclusive 6 yard trash $ 115.63
Republic 6 Yard Commercial - Exclusive 6yardtrash S 85.55
Republic vs. WCA: S (30.08)
Which vendor is less expensive? Republic
W(CA 8 Yard Commercial - Exclusive 8yardtrash S 150.69
Republic 8 Yard Commercial - Exclusive 8yardtrash S 105.03
Republic vs. WCA: S (45.66)
Which vendor is less expensive? Republic

Notes:

W(CA offered prices for 65 Gallon. Republic did not supply any rates for this service.
There are 42 categories that were evaluated. Republic was less expensive in 36 categories. WCA was less expensive in 6 of the categories
Compared to current commercial rates both vendors are offering lower rates in all categories.
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2x
S 31.98
S 37.61
S 5.63
WCA

S 6442
S 40.73
$  (23.69)
Republic

$ 96.76
S 71.26
S (25.50)
Republic

S 129.91
S 97.24
$ (32.67)
Republic

S 162.64
S 120.62
S (42.02)
Republic

$ 220.79
S 163.49
$ (57.30)
Republic

$ 290.90
S 202.46
S (88.44)
Republic

3x
S 47.29
no bid
n/a
WCA

S 8711
S 58.27
$  (28.84)
Republic

S 138.00
S 105.03
S (32.97)
Republic

S 188.67
S 144.98
$  (43.69)
Republic

S 240.58
S 181.03
$ (59.55)
Republic

S 325.95
S 241.43
$ (84.52)
Republic

S 431.11
S 299.88
S (131.23)
Republic

4x
S 62.60
no bid
n/a
WCA

S 109.80
S 76.46
$ (33.34)
Republic

S 179.24
S 140.11
S (39.13)
Republic

S 247.43
S 194.67
$ (52.76)
Republic

S 318.52
S 244.03
$  (74.49)
Republic

S 431.11
S 319.37
$ (111.74)
Republic

S 571.32
S 397.31
$ (174.01)
Republic

5x
S 7791
no bid
n/a
WCA

S 132.49
S 95.29
$ (37.20)
Republic

S 220.48
S 176.48
S (44.00)
Republic

S 306.19
S 246.30
$  (59.89)
Republic

S 396.46
S 309.63
S (86.83)
Republic

S 536.27
S 397.31
$ (138.96)
Republic

S 711.53
S 494.73
S (216.80)
Republic

6x
S 93.22
no bid
n/a
WCA

$ 155.18
S 114.78
S (40.40)
Republic

$ 261.72
S 214.15
$ (47.57)
Republic

S 364.95
S 299.88
$ (65.07)
Republic

S 474.40
S 377.82
S (96.58)
Republic

S 641.43
S 475.25
$ (166.18)
Republic

S 851.74
S 592.16
$ (259.58)
Republic



Revised Proposal - 10 Year Contract - Commercial Rates

The comparisons below are based on the following scenario.
Contractor does all the billing (residential and commercial).
Commercial is an exclusive contract.

Single Family and small multi-family will have trash and recycling.
Commercial rates are trash only.
Includes a rate increase capped at 3% per year.
Include all additions:
One curbside bulky item pick-up per year.
Street repair fee of $300,000 with 3% growth each year.
City facility collection and disposal.
Glass transport.
City education programs.

The rates below were revised by WCA and Republic. These rates reflect the option of a 10 year contract.

Commercial Rate Evaluation Pickups per week: 1x 2x 3x ax 5x 6x
WCA 95 Gallon Commercial - Exclusive 95gal.trash S 16.67 S 3198 S 4729 S 6260 S 7791 S 93.22
Republic 95 Gallon Commercial - Exclusive 95gal.trash S 2261 $§ 37.61 no bid no bid no bid no bid
Republic vs. WCA: S 594 S 5.63 n/a n/a n/a n/a

Which vendor is less expensive? WCA WCA WCA WCA WCA WCA
WCA 1 Yard Commercial - Exclusive lyardtrash S 4173 S 6442 $ 8711 $ 109.80 $ 13249 S 155.18
Republic 1 Yard Commercial - Exclusive lyardtrash S 2926 S 51.78 S 75.16 $ 9941 §$§ 12452 S 150.50
Republic vs. WCA: S (12.47) $ (12.64) S (11.95) S (10.39) S (7.97) S (4.68)
Which vendor is less expensive? Republic  Republic Republic Republic Republic Republic
WCA 2 Yard Commerecial - Exclusive 2yardtrash S 5552 § 96.76 $§ 138.00 $ 179.24 S 22048 S 261.72
Republic 2 Yard Commercial - Exclusive 2yardtrash S 49.18 § 9248 $§ 13751 $§ 18427 S 232.77 S 283.00
Republic vs. WCA: $ (634) $ (428) $ (049 S 503 $ 1229 $ 21.28
Which vendor is less expensive? Republic  Republic Republic ~ WCA WCA WCA
WCA 3 Yard Commercial - Exclusive 3yardtrash S 71.15 $§ 12991 $ 18867 S 24743 S 306.19 S 364.95
Republic 3 Yard Commercial - Exclusive 3yardtrash $ 66.06 S 127.12 $ 190.77 $ 257.02 S 32586 S 397.31
Republic vs. WCA: $ (5.09) $ (279) $ 210 $ 959 $ 1967 S 32.36
Which vendor is less expensive? Republic Republic ~ WCA WCA WCA WCA
WCA 4 Yard Commercial - Exclusive 4yardtrash S 84.70 S 162.64 S 240.58 S 318.52 S 396.46 S 474.40
Republic 4 Yard Commercial - Exclusive 4yardtrash S 81.22 S 15829 S 238.83 S 322.83 S 410.30 $ 501.23
Republic vs. WCA: $ (348 $ (435 $ (1750 S 431 $ 1384 $ 26.83
Which vendor is less expensive? Republic  Republic Republic ~ WCA WCA WCA
W(CA 6 Yard Commercial - Exclusive 6yardtrash S 115,63 $ 220.79 $ 32595 S 431.11 S 536.27 S 641.43
Republic 6 Yard Commercial - Exclusive 6yardtrash $ 111.53 $§ 21545 $ 31937 $ 42329 S 527.21 S 631.13
Republic vs. WCA: $ (410) ¢ (5.34) $ (658 S (7.82) $ (9.06) $ (10.30)
Which vendor is less expensive? Republic  Republic Republic Republic Republic Republic
WCA 8 Yard Commerecial - Exclusive 8yardtrash S 150.69 S 290.90 $ 431.11 S 571.32 S 711.53 S 851.74
Republic 8 Yard Commercial - Exclusive 8yardtrash $ 13751 $§ 26741 $§ 39731 $§ 52721 S 657.11 S 787.01
Republic vs. WCA: $ (13.18) $ (23.49) $ (33.80) $ (44.11) $ (54.42) $ (64.73)
Which vendor is less expensive? Republic  Republic Republic Republic Republic Republic
Notes:

W(CA offered prices for 65 Gallon. Republic did not supply any rates for this service.

There are 42 categories that were evaluated. Republic was less expensive in 26 categories. WCA was less expensive in 16 of the categories
Compared to current commercial rates both vendors are offering lower rates in all categories.

Per Republic most commercial customers have the 4, 6, or 8 yard service that is picked up 3 times per week.
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Revised Proposal - 10 Year Contract - Single Family and Small Multi-Family Residential

The comparisons below are based on the following scenario.
Contractor does all the billing (residential and commercial).
Commercial is an open market (non-exclusive).

Single Family and small multi-family will have trash and recycling.
Includes a rate increase capped at 3% per year.
Include all additions:
One curbside bulky item pick-up per year.
Street repair fee of $300,000 with 3% growth each year.
City facility collection and disposal.
Glass transport.
City education programs.

The rates below were revised by WCA and Republic. These rates reflect the option of a 10 year contract.

Single and Small Family Rate Evaluation Pickups per week: 1x
WCA 35 Gallon with Recycling - Open 35gal.trash $ 15.49
Republic 35 Gallon with Recycling - Open 35gal. trash S 15.25
Republic vs. WCA: S (0.24)
Which vendor is less expensive? Republic
W(CA 65 Gallon Commercial - Open 65 gal. trash $ 16.49
Republic 65 Gallon Commercial - Open 65 gal. trash S 16.75
Republic vs. WCA: S 0.26
Which vendor is less expensive? WCA
W(CA 95 Gallon Commercial - Open 95 gal.trash $§ 17.49
Republic 95 Gallon Commercial - Open 95 gal.trash S 18.50
Republic vs. WCA: S 1.01
Which vendor is less expensive? WCA
Notes:

WCA did not offer to do the billing initially. In conversations with staff WCA indicated an additional 50 cents
per month on residential if WCA did the billing (which is included in the rates above).

W(CA did offer twice annual bulky item pickup as part of the rates above. Republic did not make a similar offer.

W(CA did offer a monthly bulky item pickup (one item per household). Republic did not make a similar offer.

There are 3 categories that were evaluated. Republic was less expensive for 1 category.

W(CA was less expensive in for 2 categories.

Compared to current residential rates both vendors are offering lower rates in all categories.
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Revised Proposal - 10 Year Contract - Large Multi-family Rates

The comparisons below are based on the following scenario.
Contractor does all the billing (residential and commercial).
Commercial is an open market (non-exclusive).

Single Family and small multi-family will have trash and recycling.
Includes a rate increase capped at 3% per year.
Include all additions:

One curbside bulky item pick-up per year.

Street repair fee of $300,000 with 3% growth each year.
City facility collection and disposal.

Glass transport.

City education programs.

The rates below were revised by WCA and Republic. These rates reflect the option of a 10 year contract.

Large Multi-Family Rate Evaluation Pickups per week: 1x
W(CA 95 Gallon Commercial - Open 95 gal.trash S 16.99
Republic 95 Gallon Commercial - Open 95 gal. trash $ 23.87
Republic vs. WCA: S 6.88
Which vendor is less expensive? WCA
WCA 1 Yard Commercial - Open lyardtrash S 42.54
Republic 1 Yard Commercial - Open lyardtrash S 34.85
Republic vs. WCA: S (7.69)
Which vendor is less expensive? Republic
WCA 2 Yard Commercial - Open 2vyardtrash $ 56.60
Republic 2 Yard Commercial - Open 2vyardtrash S 58.75
Republic vs. WCA: S 215
Which vendor is less expensive? WCA
W(CA 3 Yard Commercial - Open 3yardtrash S 72.53
Republic 3 Yard Commercial - Open 3yardtrash $ 79.02
Republic vs. WCA: S 6.49
Which vendor is less expensive? WCA
WCA 4 Yard Commercial - Open 4vyardtrash $ 86.35
Republic 4 Yard Commercial - Open 4vyardtrash $ 97.20
Republic vs. WCA: S 10.85
Which vendor is less expensive? WCA
WCA 6 Yard Commercial - Open 6yardtrash S 117.88
Republic 6 Yard Commercial - Open 6 yard trash S 133.58
Republic vs. WCA: S 15.70
Which vendor is less expensive? WCA
WCA 8 Yard Commercial - Open 8yardtrash S 153.61
Republic 8 Yard Commercial - Open 8vyardtrash S 164.75
Republic vs. WCA: S 11.14
Which vendor is less expensive? WCA

Notes:

WCA offered prices for 65 Gallon. Republic did not supply any rates for this service.

There are 42 categories that were evaluated. Republic was less expensive in 2 categories. WCA was less expensive in 40 of the categories
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2Xx
$  33.01
$ 3887
$ 586
WCA

S 65.67
S 61.70
S (3.97)
Republic

S 98.64
S 110.37
S 1173
WCA

S 132.43
S 151.76
S 1933
WCA

S 162.02
S 189.00
S 2698
WCA

S 225.08
S 258.28
S 3320
WCA

S 296.54
S 320.63
S 24.09
WCA

3x
S 49.03
no bid
n/a
WCA

S 88.80
S 89.41
S 0.61
WCA

S 140.68
S 163.71
$ 23.03
WCA

S 19233
S 227.10
S 3477
WCA

S 237.69
S 284.26
S 46.57
WCA

S 332.28
S 382.98
$ 50.70
WCA

S 439.47
S 476.51
S 37.04
WCA

4x
S  65.05
no bid
n/a
WCA

S 111.93
S 117.99
S 6.06
WCA

S 182.72
S 218.79
S 36.07
WCA

S 252.23
S 305.04
S 5281
WCA

S 31336
S 38298
S  69.62
WCA

S 439.48
S 507.69
S 68.21
WCA

$ 582.40
S 632.39
S  49.99
WCA

5x
$ 81.07
no bid
n/a
WCA

$ 135.06
S 147.43
s 1237
WCA

S 224.76
S 275.60
$ 50.84
WCA

S 312.13
S 385.58
$ 7345
WCA

S 389.03
S 485.17
S 96.14
WCA

S 546.68
S 632.39
$ 8571
WCA

S 72533
S 788.27
S 6294
WCA

6x
S 97.09
no bid
n/a
WCA

S 158.19
S 177.74
$ 19.55
WCA

S 266.80
S 334.14
S 6734
WCA

S 372.03
S 468.72
S 96.69
WCA

S 464.70
S 590.82
S 126.12
WCA

S 653.88
S 757.10
$ 103.22
WCA

S 868.26
S 944,51
S 76.25
WCA



Initial Proposal - 5 Year - Single Family and Small Multi-Family Residential

The comparisons below are based on the following scenario.
Contractor does all the billing (residential and commercial).
Commercial is an exclusive contract.

Single Family and small multi-family will have trash and recycling.
Includes a rate increase capped at 3% per year.
Include all additions:
One curbside bulky item pick-up per year.
Street repair fee of $300,000 with 3% growth each year.
City facility collection and disposal.
Glass transport.
City education programs.

Single and Small Family Rate Evaluation Pickups per week: 1x
W(CA 35 Gallon with Recycling - Exclusive 35gal.trash S 15.49
Republic 35 Gallon with Recycling - Exclusive 35gal.trash S 14.20
Republic vs. WCA: S (1.29)
Which vendor is less expensive? Republic
WCA 65 Gallon Commercial - Exclusive 65 gal. trash S 16.49
Republic 65 Gallon Commercial - Exclusive 65 gal. trash S 15.70
Republic vs. WCA: S (0.79)
Which vendor is less expensive? Republic
WCA 95 Gallon Commercial - Exclusive 95gal. trash S 17.49
Republic 95 Gallon Commercial - Exclusive 95 gal.trash S 17.45
Republic vs. WCA: S (0.04)
Which vendor is less expensive? Republic
Notes:

W(CA did not offer to do the billing initially. In conversations with staff WCA indicated an additional 50 cents

per month on residential if WCA did the billing (which is included in the rates above).
W(CA did offer twice annually bulky item pickup as part of the rates above. Republic did not bid on such an offer.
W(CA did offer a monthly bulky item pickup (one item per household). Republic did not bid on such an offer.
There are 3 categories that were evaluated. Republic was less expensive in all 3 categories.
Compared to current residential rates both vendors are offering lower rate in all categories.
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Initial Proposal - 5 Year Contract - Large Multi-family Rates

The comparisons below are based on the following scenario.
Contractor does all the billing (residential and commercial).

Commercial is an exclusive contract.

Single Family and small multi-family will have trash and recycling.

Includes a rate increase capped at 3% per year.

Include all additions:

One curbside bulky item pick-up per year.

Street repair fee of $300,000 with 3% growth each year.

City facility collection and disposal.

Glass transport.
City education programs.

Large Multi-Family Rate Evaluation

Pickups per week:

W(CA 95 Gallon Commercial - Exclusive

Republic 95 Gallon Commercial - Exclusive

Republic vs. WCA:
Which vendor is less expensive?

WCA 2 Yard Commercial - Exclusive
Republic 2 Yard Commercial - Exclusive
Republic vs. WCA:

Which vendor is less expensive?

WCA 3 Yard Commercial - Exclusive
Republic 3 Yard Commercial - Exclusive
Republic vs. WCA:

Which vendor is less expensive?

WCA 4 Yard Commercial - Exclusive
Republic 4 Yard Commercial - Exclusive
Republic vs. WCA:

Which vendor is less expensive?

WCA 6 Yard Commercial - Exclusive
Republic 6 Yard Commercial - Exclusive
Republic vs. WCA:

Which vendor is less expensive?

WCA 8 Yard Commercial - Exclusive
Republic 8 Yard Commercial - Exclusive
Republic vs. WCA:

Which vendor is less expensive?

Notes:

95 gal. trash
95 gal. trash

2 yard trash
2 yard trash

3 yard trash
3 yard trash

4 yard trash
4 yard trash

6 yard trash
6 yard trash

8 yard trash
8 yard trash

1x
S 17.50
S 22.60
$ 5.10
WCA

$ 58.00
S 38.78
S (19.22)
Republic

S 74.70
S 51.45
$ (23.25)
Republic

S 88.94
S 62.81
S (26.13)
Republic

S 121.42
S 85.64
$ (35.78)
Republic

$ 158.22
$ 105.03

2x
S 34.00
S 37.60
S 3.60
WCA

S 101.30
S 71.26
S (30.04)
Republic

S 136.40
S 97.24
$  (39.16)
Republic

S 166.88
S 120.62
S (46.26)
Republic

S 231.84
S 163.48
$ (68.36)
Republic

S 305.44
S 202.45

3x
S 50.50
S 62.60
$ 12.10
WCA

S 144.60
$ 105.03
S (39.57)
Republic

S 198.10
S 144.97
$ (53.13)
Republic

S 244.82
S 181.02
S (63.80)
Republic

S 342.26
S 241.42
$ (100.84)
Republic

S 452.66
S 299.88

4x
S 67.00
S 82.60
S 15.60
WCA

S 187.90
S 140.10
S (47.80)
Republic

S 259.80
S 194.66
$  (65.14)
Republic

S 32276
S 244.02
$ (78.74)
Republic

S 452.68
S 319.36
$ (133.32)
Republic

S 599.88
S 397.30

$ (53.19) $ (102.99) $ (152.78) $ (202.58)

Republic

Republic

Republic

WCA offered prices for 65 Gallon and 1 yard service. Republic did not supply any rates for this service.
There are 36 categories that were evaluated. Republic was less expensive in 30 categories. WCA was less expensive in 6 of the categories
Compared to current large residential rates both vendors are offering lower rates in all categories.
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Republic

5x
S 83.50
S 102.60
$ 19.10
WCA

$ 231.20
S 176.47
$ (54.73)
Republic

S 321.50
S 246.30
$  (75.20)
Republic

$ 400.70
S 309.62
S (91.08)
Republic

$ 563.10
S 397.30
$ (165.80)
Republic

$ 747.10
S 494.73
S (252.37)
Republic

6Xx
S 100.00
S 122.60
S 22.60
WCA

S 274.50
S 214.15
S (60.35)
Republic

S 383.20
S 299.88
$ (83.32)
Republic

S 478.64
S 377.82
S (100.82)
Republic

$ 673.52
S 475.24
$ (198.28)
Republic

S 894.32
S 592.15
S (302.17)
Republic



Initial Proposal - 5 Year Contract - Commercial Rates

The comparisons below are based on the following scenario.
Contractor does all the billing (residential and commercial).

Commercial is an exclusive contract.

Single Family and small multi-family will have trash and recycling.

Commercial rates are trash only.

Includes a rate increase capped at 3% per year.

Include all additions:

One curbside bulky item pick-up per year.

Street repair fee of $300,000 with 3% growth each year.

City facility collection and disposal.

Glass transport.
City education programs.

Commercial Rate Evaluation
W(CA 95 Gallon Commercial - Exclusive

Republic 95 Gallon Commercial - Exclusive

Republic vs. WCA:
Which vendor is less expensive?

W(CA 2 Yard Commercial - Exclusive
Republic 2 Yard Commercial - Exclusive
Republic vs. WCA:

Which vendor is less expensive?

WCA 3 Yard Commercial - Exclusive
Republic 3 Yard Commercial - Exclusive
Republic vs. WCA:

Which vendor is less expensive?

W(CA 4 Yard Commercial - Exclusive
Republic 4 Yard Commercial - Exclusive
Republic vs. WCA:

Which vendor is less expensive?

WCA 6 Yard Commercial - Exclusive
Republic 6 Yard Commercial - Exclusive
Republic vs. WCA:

Which vendor is less expensive?

W(CA 8 Yard Commercial - Exclusive
Republic 8 Yard Commercial - Exclusive
Republic vs. WCA:

Which vendor is less expensive?

Notes:

Pickups per week:

95 gal. trash
95 gal. trash

2 yard trash
2 yard trash

3 yard trash
3 yard trash

4 yard trash
4 yard trash

6 yard trash
6 yard trash

8 yard trash
8 yard trash

1x 2x 3x 4x 5x 6x
S 1750 $ 34.00 $ 5050 $ 67.00 $ 83.50 S 100.00
S 2260 $ 3760 S 6260 S 8260 S 102.60 S 122.60
S 510 §$ 360 $§ 1210 $ 1560 $ 19.10 $ 22.60
WCA WCA WCA WCA WCA WCA

S 58.00 $ 101.30 $ 14460 S 187.90 S 231.20 S 274.50
S 49.17 S 9247 S 137.50 S 18427 S 23276 S 282.99
$ (883) S (883) S (7100 $ (3.63) S 156 $ 849
Republic  Republic Republic Republic ~ WCA WCA

S 7470 $ 136.40 $ 198.10 S 259.80 S 32150 $ 383.20
S 66.06 $ 127.11 $ 190.76 $ 257.01 S 32586 $ 397.30
S (864) S (9.29) $ (7.34) S (2.79) S 436 S 14.10
Republic  Republic Republic Republic ~ WCA WCA

S 88.94 S 166.88 S 24482 S 32276 S 400.70 S 478.64
S 8121 S 15829 S 238.83 $ 322.83 S 410.29 S 501.22
$ (7.73) $ (859) $ (5990 $ 007 $ 959 $ 2258
Republic  Republic Republic ~ WCA WCA WCA

$ 12142 S 231.84 S 34226 S 45268 S 563.10 S 673.52
$ 11152 $§ 21544 S 31936 S 42328 S 527.20 S 631.12
S (9.90) $ (16.40) $ (22.90) S (29.40) S (35.90) $ (42.40)
Republic  Republic Republic Republic Republic Republic

S 158.22 S 30544 S 452,66 S 599.88 S 747.10 S 894.32
S 13750 S 26740 S 39730 $ 527.20 $ 657.10 S 787.00
$ (20.72) $ (38.04) $ (55.36) $ (72.68) S (90.00) $ (107.32)
Republic  Republic Republic Republic Republic Republic

W(CA offered prices for 65 Gallon and 1 yard service. Republic did not supply any rates for this service.
There are 36 categories that were evaluated. Republic was less expensive in 23 categories. WCA was less expensive in 13 of the categories
Compared to current commercial rates both vendors are offering lower rates in all categories.
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Initial Proposal - 5 Year - Single Family and Small Multi-Family Residential

The comparisons below are based on the following scenario.
Contractor does all the billing (residential and commercial).
Commercial is an open market (non-exclusive).

Single Family and small multi-family will have trash and recycling.
Includes a rate increase capped at 3% per year.
Include all additions:
One curbside bulky item pick-up per year.
Street repair fee of $300,000 with 3% growth each year.
City facility collection and disposal.
Glass transport.
City education programs.

W(CA did not offer to do the billing initially. In conversations with staff they indicated an additional 50 cents per month
on residential if WCA did the billing. The rates below reflect the cost of 50 cents per month for WCA to do the billing.

Single and Small Family Rate Evaluation Pickups per week: 1x
W(CA 35 Gallon with Recycling - Open 35gal.trash $§ 15.49
Republic 35 Gallon with Recycling - Open 35gal.trash S 16.20
Republic vs. WCA: S 071
Which vendor is less expensive? WCA
W(CA 65 Gallon Commercial - Open 65 gal. trash $ 16.49
Republic 65 Gallon Commercial - Open 65 gal.trash S 17.70
Republic vs. WCA: S 1.21
Which vendor is less expensive? WCA
W(CA 95 Gallon Commercial - Open 95 gal.trash S 17.49
Republic 95 Gallon Commercial - Open 95 gal. trash S 19.45
Republic vs. WCA: S 1.96
Which vendor is less expensive? WCA
Notes:

W(CA did not offer to do the billing initially. In conversations with staff WCA indicated an additional 50 cents

per month on residential if WCA did the billing (which is included in the rates above).
W(CA did offer twice annually bulky item pickup as part of the rates above. Republic did not bid on such an offer.
W(CA did offer a monthly bulky item pickup (one item per household). Republic did not bid on such an offer.
There are 3 categories that were evaluated. WCA was less expensive in all 3 categories.
Compared to current residential rates both vendors are offering lower rate in all categories.
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Initial Proposal - 5 Year Contract - Large Multi-family Rates

The comparisons below are based on the following scenario.
Contractor does all the billing (residential and commercial).
Commercial is an open market (non-exclusive).

Single Family and small multi-family will have trash and recycling.

Includes a rate increase capped at 3% per year.

Include all additions:

One curbside bulky item pick-up per year.

Street repair fee of $300,000 with 3% growth each year.

City facility disposal.

City facility collection and disposal.

City education programs.

Large Multi-Family Rate Evaluation

Pickups per week:

W(CA 95 Gallon Commercial - Open

Republic 95 Gallon Commercial - Open

Republic vs. WCA:
Which vendor is less expensive?

WCA 2 Yard Commercial - Open
Republic 2 Yard Commercial - Open
Republic vs. WCA:

Which vendor is less expensive?

WCA 3 Yard Commercial - Open
Republic 3 Yard Commercial - Open
Republic vs. WCA:

Which vendor is less expensive?

WCA 4 Yard Commercial - Open
Republic 4 Yard Commercial - Open
Republic vs. WCA:

Which vendor is less expensive?

WCA 6 Yard Commercial - Open
Republic 6 Yard Commercial - Open
Republic vs. WCA:

Which vendor is less expensive?

WCA 8 Yard Commercial - Open
Republic 8 Yard Commercial - Open
Republic vs. WCA:

Which vendor is less expensive?

Notes:

95 gal. trash
95 gal. trash

2 yard trash
2 yard trash

3 yard trash
3 yard trash

4 yard trash
4 yard trash

6 yard trash
6 yard trash

8 yard trash
8 yard trash

1x
S 17.50
S 23.88
S 6.38
WCA

S 58.00
S 50.44
S (7.56)
Republic

S 74.70
S 67.33
$ (7.37)
Republic

S 88.94
S 82.48
S (6.46)
Republic

S 121.42
S 112.79
$ (8.63)
Republic

$ 158.22
$ 138.77
$ (19.45)
Republic

2x
S 34.00
S 38.88
S 4.88
WCA

S 101.30
S 93.74
S (7.56)
Republic

S 136.40
S 128.38
$  (8.02)
Republic

S 166.88
S 159.56
S  (7.32)
Republic

S 231.84
S 216.71
$  (15.13)
Republic

S 305.44
S 268.67
S (36.77)
Republic

3x
S 50.50
S 63.88
S 13.38
WCA

S 144.60
S 138.77
S (5.83)
Republic

$ 198.10

S 192.03

$  (6.07)
Republic

S 244.82
S 240.09
S (4.73)
Republic

S 342.26
S 320.63
$ (21.63)
Republic

S 452.66
S 398.57
S (54.09)
Republic

4x
S 67.00
S 83.88
S 16.88
WCA

S 187.90
S 185.54
S (2.36)
Republic

S 259.80
S 258.28
$  (1.52)
Republic

S 322.76
S 324.10
S 1.34
WCA

S 452.68
S 424.55
$ (28.13)
Republic

S 599.88
S 528.47
$  (71.41)
Republic

5x
S 83.50
S 103.88
S 2038
WCA

S 231.20
S 234.03
S 2.83
WCA

S 321.50
S 327.13
S 5.63
WCA

S 400.70
S 411.56
$ 10.86
WCA

S 563.10
S 528.47
$ (34.63)
Republic

S 747.10
S 658.37
S (88.73)
Republic

W(CA offered prices for 65 Gallon and 1 yard service. Republic did not supply 65 gallon or 1 yard rates as part of their initial proposal.

There are 36 categories that were evaluated. Republic was less expensive in 23 categories. WCA was less expensive in 13 of the categories

Compared to current large residential rates both vendors are offering lower rates in all categories.
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6Xx
S 100.00
S 123.88
S 23.88
WCA

S 274.50
S 284.26
S 9.76
WCA

$ 383.20
S 398.57
S 15.37
WCA

S 478.64
S 502.49
S 23.85
WCA

$ 673.52
S 632.39
$ (41.13)
Republic

S 894.32
S 788.27
S (106.05)
Republic



Revised Proposal - 5 Year Contract - Large Multi-family Rates

The comparisons below are based on the following scenario.
Contractor does all the billing (residential and commercial).

Commercial is an exclusive contract.

Single Family and small multi-family will have trash and recycling.

Includes a rate increase capped at 3% per year.

Include all additions:

One curbside bulky item pick-up per year.

Street repair fee of $300,000 with 3% growth each year.

City facility collection and disposal.

Glass transport.
City education programs.

After the initial bids were received WCA sent in revised commercial rates. The revision in rates caused the large multi-family rate:
to decrease. Even with the revision there was no change in the number of areas where republic was less expensive

Large Multi-Family Rate Evaluation

Pickups per week:

W(CA 95 Gallon Commercial - Exclusive

Republic 95 Gallon Commercial - Exclusive

Republic vs. WCA:
Which vendor is less expensive?

WCA 2 Yard Commercial - Exclusive
Republic 2 Yard Commercial - Exclusive
Republic vs. WCA:

Which vendor is less expensive?

WCA 3 Yard Commercial - Exclusive
Republic 3 Yard Commercial - Exclusive
Republic vs. WCA:

Which vendor is less expensive?

WCA 4 Yard Commercial - Exclusive
Republic 4 Yard Commercial - Exclusive
Republic vs. WCA:

Which vendor is less expensive?

WCA 6 Yard Commercial - Exclusive
Republic 6 Yard Commercial - Exclusive
Republic vs. WCA:

Which vendor is less expensive?

WCA 8 Yard Commercial - Exclusive
Republic 8 Yard Commercial - Exclusive
Republic vs. WCA:

Which vendor is less expensive?

Notes:

95 gal. trash
95 gal. trash

2 yard trash
2 yard trash

3 yard trash
3 yard trash

4 yard trash
4 yard trash

6 yard trash
6 yard trash

8 yard trash
8 yard trash

1x
S 16.67
S 22.60
S 593
WCA

$ 55.52
S 38.78
$ (16.74)
Republic

$ 71.15
S 51.45
$ (19.70)
Republic

S 84.70
S 6281
$ (21.89)
Republic

$ 115.63
S 85.64
S (29.99)
Republic

$ 150.69
S 105.03
$ (45.66)
Republic

2x
S 31.98
S 37.60
S 5.62
WCA

S 96.76
S 71.26
$  (25.50)
Republic

S 129.91
S 97.24
S (32.67)
Republic

S 162.64
S 120.62
$  (42.02)
Republic

S 220.79
S 163.48
$ (57.31)
Republic

S 290.90

S 202.45

$  (88.45)
Republic

3x
S 47.29
S 62.60
S 1531
WCA

S 138.00

S 105.03

$ (32.97)
Republic

S 188.67
S 14497
S (43.70)
Republic

S 240.58
S 181.02
$  (59.56)
Republic

$ 325.95
S 241.42
S (84.53)
Republic

S 431.11
S 299.88
$ (131.23)
Republic

WCA offered prices for 65 Gallon and 1 yard service. Republic did not supply any rates for this service.
There are 36 categories that were evaluated. Republic was less expensive in 30 categories. WCA was less expensive in 6 of the categories
Compared to current large residential rates both vendors are offering lower rates in all categories.
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4x
S  62.60

5x
S 77.91

6x
S 93.22

S 8260 S 102.60 $ 122.60

S 20.00
WCA

S 179.24
S 140.10
$ (39.14)
Republic

S 247.43
S 194.66
$ (52.77)
Republic

$ 318.52
S 244.02
$  (74.50)
Republic

S 431.11
S 319.36
$ (111.75)
Republic

$ 571.32
S 397.30
$ (174.02)
Republic

S 2469
WCA

S 220.48
S 176.47
$  (44.01)
Republic

S 306.19
S 246.30
S (59.89)
Republic

S 396.46
S 309.62
$ (86.84)
Republic

S 536.27
$ 397.30
S (138.97)
Republic

$ 71153
S 494.73
$ (216.80)
Republic

S 29.38
WCA

S 261.72
S 214.15
S (47.57)
Republic

S 364.95
S 299.88
S (65.07)
Republic

S 474.40
S 377.82
$ (96.58)
Republic

S 641.43
S 475.24
S (166.19)
Republic

S 851.74
S 592.15
$ (259.59)
Republic



Revised Proposal - 5 Year Contract - Commercial Rates

The comparisons below are based on the following scenario.
Contractor does all the billing (residential and commercial).

Commercial is an exclusive contract.

Single Family and small multi-family will have trash and recycling.

Commercial rates are trash only.

Includes a rate increase capped at 3% per year.

Include all additions:

One curbside bulky item pick-up per year.

Street repair fee of $300,000 with 3% growth each year.

City facility collection and disposal.

Glass transport.
City education programs.

After the initial bids were received WCA sent in revised commercial rates. There are three areas where the revision in rates gave
W(CA a less expensive rate where they had been more expensive. The three areas are noted with a pink highlight below

Commercial Rate Evaluation
WCA 95 Gallon Commercial - Exclusive

Republic 95 Gallon Commercial - Exclusive

Republic vs. WCA:
Which vendor is less expensive?

WCA 2 Yard Commercial - Exclusive
Republic 2 Yard Commercial - Exclusive
Republic vs. WCA:

Which vendor is less expensive?

W(CA 3 Yard Commercial - Exclusive
Republic 3 Yard Commercial - Exclusive
Republic vs. WCA:

Which vendor is less expensive?

WCA 4 Yard Commercial - Exclusive
Republic 4 Yard Commercial - Exclusive
Republic vs. WCA:

Which vendor is less expensive?

WCA 6 Yard Commercial - Exclusive
Republic 6 Yard Commercial - Exclusive
Republic vs. WCA:

Which vendor is less expensive?

WCA 8 Yard Commerecial - Exclusive
Republic 8 Yard Commercial - Exclusive
Republic vs. WCA:

Which vendor is less expensive?

Notes:

Pickups per week:

95 gal. trash
95 gal. trash

2 yard trash
2 yard trash

3 yard trash
3 yard trash

4 yard trash
4 yard trash

6 yard trash
6 yard trash

8 yard trash
8 yard trash

1x 2x 3x 4x 5x 6x
S 1667 S 3198 S 4729 S 6260 S 7791 S 93.22
S 2260 $ 3760 S 6260 S 8260 S 102.60 S 122.60
S 593 § 562 $ 1531 $ 2000 S 2469 S 29.38
WCA WCA WCA WCA WCA WCA

S 5552 $§ 96.76 S 138.00 S 179.24 S 220.48 S 261.72
S 49.17 $§ 9247 $ 13750 S 184.27 S 232.76 S 282.99
S (635) S (429) $ (0.50) S 503 § 1228 § 21.27
Republic  Republic Republic = WCA WCA WCA

$ 7115 $ 12991 $ 188.67 $ 247.43 $ 306.19 $ 364.95
$ 6606 $ 127.11 $ 190.76 $ 257.01 $ 32586 $ 397.30
$ (5.09)$ (280) $ 209 $ 958 $ 1967 $ 3235
Republic Republic |~ WCA WCA WCA WCA

S 8470 S 162.64 S 240.58 S 31852 S 396.46 S 474.40
S 8121 $§ 15829 $ 238.83 S 32283 S 410.29 $ 501.22
S (349§ (435 $ (1.75) S 431 $ 1383 S 26.82
Republic  Republic Republic ~ WCA WCA WCA

S 115.63 S 220.79 $ 32595 S 43111 $ 536.27 S 641.43
S 11152 S 21544 S 31936 S 42328 S 527.20 S 631.12
$ (411) $ (535 S (659 $ (7.83) $ (9.07) $ (10.31)
Republic  Republic Republic Republic Republic Republic

$ 150.69 $ 290.90 $ 431.11 $ 57132 S 71153 S 851.74
$ 13750 $ 267.40 $ 39730 $ 527.20 S 657.10 $ 787.00
S (13.19) § (23.50) $ (33.81) S (44.12) S (54.43) S (64.74)
Republic  Republic Republic Republic Republic Republic

W(CA offered prices for 65 Gallon and 1 yard service. Republic did not supply any rates for this service.
There are 36 categories that were evaluated. Republic was less expensive in 20 categories. WCA was less expensive in 16 of the categories
Compared to current commercial rates both vendors are offering lower rates in all categories.
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Revised Proposal - 5 Year Contract - Large Multi-family Rates

The comparisons below are based on the following scenario.
Contractor does all the billing (residential and commercial).
Commercial is an open market (non-exclusive).

Single Family and small multi-family will have trash and recycling.
Includes a rate increase capped at 3% per year.
Include all additions:
One curbside bulky item pick-up per year.
Street repair fee of $300,000 with 3% growth each year.
City facility collection and disposal.
Glass transport.
City education programs.

W(CA revised their rates when ask to break out the road repair fee. This revision caused the commercial rates to decrease
There are three areas where the reduction in rates gave WCA a less expensive rate where they had been more expensive
The three areas are noted with a pink highlight below.

Large Multi-Family Rate Evaluation Pickups per week: 1x 2x 3x 4x 5x 6x
WCA 95 Gallon Commercial - Open 95gal.trash $ 1699 $ 3301 S 49.03 $§ 6505 S 81.07 $ 97.09
Republic 95 Gallon Commercial - Open 95gal.trash § 2388 S 3888 S 6388 S 8388 S 103.88 S 123.88
Republic vs. WCA: S 689 § 587 $ 1485 $ 1883 $ 2281 $ 26.79
Which vendor is less expensive? WCA WCA WCA WCA WCA WCA
WCA 2 Yard Commercial - Open 2yardtrash S 56.60 S 98.64 S 140.68 S 182.72 S 22476 S 266.80
Republic 2 Yard Commercial - Open 2yardtrash $ 50.44 S 93.74 S 138.77 $ 18554 S 234.03 S 284.26
Republic vs. WCA: S (6.16) § (4.90) § (1.91) § 282 S 9.27 $§ 17.46
Which vendor is less expensive? Republic Republic  Republic = WCA WCA WCA
WCA 3 Yard Commercial - Open 3yardtrash $ 7253 S 13243 S 19233 § 25223 $ 31213 S 372.03
Republic 3 Yard Commercial - Open 3yardtrash $ 6733 S 12838 S 192.03 S 25828 S 327.13 S 398.57
Republic vs. WCA: $ (52008 (405 $ (030)$ 605 $ 1500 $ 26.54
Which vendor is less expensive? Republic  Republic Republic = WCA WCA WCA
WCA 4 Yard Commercial - Open 4yardtrash S 86.35 $ 162.02 S 237.69 S 31336 $ 389.03 $ 464.70
Republic 4 Yard Commercial - Open 4yardtrash S 8248 S 159.56 S 240.09 S 324.10 $ 41156 $ 502.49
Republic vs. WCA: S (3.87) $ (2.46) S 240 $ 1074 S 2253 $ 37.79
Which vendor is less expensive? Republic Republic = WCA WCA WCA WCA
WCA 6 Yard Commercial - Open 6yardtrash $ 117.88 S 225.08 S 332.28 S 43948 S 546.68 S 653.88
Republic 6 Yard Commercial - Open 6yardtrash $ 11279 S 216.71 S 32063 S 42455 S 52847 S 632.39
Republic vs. WCA: $ (5.09) $ (837) $ (11.65) $ (14.93) $ (18.21) $ (21.49)
Which vendor is less expensive? Republic  Republic Republic Republic Republic Republic
WCA 8 Yard Commercial - Open 8yardtrash $153.61 S 296.54 S 43947 S 58240 S 72533 S 868.26
Republic 8 Yard Commercial - Open 8yardtrash $ 138.77 S 268.67 S 39857 $§ 52847 S 65837 S 788.27
Republic vs. WCA: $ (14.84) $ (27.87) $ (40.90) $ (53.93) $ (66.96) $ (79.99)
Which vendor is less expensive? Republic Republic  Republic  Republic  Republic  Republic
Notes:

WCA offered prices for 65 Gallon and 1 yard service. Republic did not supply any rates for this service.
There are 36 categories that were evaluated. Republic was less expensive in 20 categories. WCA was less expensive in 16 of the categories
Compared to current large residential rates both vendors are offering lower rates in all categories.
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